
Application to Serve on the

Read the tips below 
to make sure your 
application is complete.

Complete all fields listed on this application. 
Incomplete information may disqualify 
applicants.

Make sure you have all the pages.  
There are ten (10) total pages that make up this 
application, including this page. The pages are 
numbered in the bottom right corners. 

Initial the top right corner of each page in 
the “Initial” box. This will make sure your 
application stays together.

Print clearly and legibly or type your 
application. Doing so will speed up processing 
time. Unclear handwriting may cause delays.

Completely fill out the entire application. 
Incomplete applications may not meet the 
specified qualifications and could be eliminated.

Don’t know if you’re eligible to serve on the 
County’s Redistricting Commission? Among 
other requirements, you must be a registered 
voter in Los Angeles County to serve on the 
Commission. See pages 3-4 for more details.

Questions? Learn more at LAVote.net. 

This application must be received no later 
than Monday, August 31, 2020, at 5 p.m.  
See page 10 for submittal instructions. 

This is your application to serve as a Commissioner on the County of Los Angeles’s 
2020-2021 Citizens Redistricting Commission.

COUNTY OF LOS ANGELES
CITIZENS REDISTRICTING COMMISSION

First Name

Last Name

Email

Williams

Carolyn
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APPLICATION

1. Identification Information

2. Physical Address

3. Mailing Address (If different than the address listed above)

4. Contact Information

6. Gender

Prefix: _______ 

First Name: ________________________________________________ Middle Name: ___________

Last Name: ________________________________________________  Suffix: _______

Street Address: ____________________________________________

City: ______________________   State: ___________________

Zip: ________________________________   County: 

In what Supervisorial District do you reside? _______________________________________________________

Mailing Address/PO Box: _________________________________________________________________________

City: ______________________________  State: ________  Zip: __

Preferred Phone: _________________

Alternate Phone: ________________________________

Best Time to Contact: 

Email: 

Female  Male        Nonbinary

5. Birthdate

CW
CW

✔

Ms

Carolyn

Williams

2

R
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9. Political Party Affiliation

8. Language Proficiency

10. Eligibility Information (complete to the best of your ability)

Democratic

Republican

American Independent

 English 

 Armenian

 Bengali

 Burmese

 Cantonese

 Green

 Libertarian 

 Peace and Freedom

 Farsi

 Gujarati

 Hindi

 Indonesian

 Japanese

 No Party Preference 
    (Decline to State)

 Other (Please specify)

 Khmer/ 
    Cambodian

 Korean

 Mandarin

 Mongolian

a) Have you been continuously registered to vote in the County
of Los Angeles with the same political party or unaffiliated with
a political party and have not changed political party affiliation
for five (5) or more years prior? (If unsure about current
registration, go to LAVote.net for self look-up.)

b) In which of the last three statewide elections have you voted, check all that apply?

June 2018

November 2018

March 2020

 Yes  No

7. Racial or Ethnic Background

Latinx Group

 Cuban

 Mexican/Mexican American

 Puerto Rican

 Other Hispanic/Latinx Groups

Pacific Islander Group

 Guamanian or Chamorro

 Hawaiian

 Samoan

 Other Pacific Islander Group

Asian Group

 Asian Indian

 Cambodian

 Chinese

 Filipino

 Japanese

 Korean

 Laotian

 Vietnamese

 Other Asian Groups

Other Groups

 Aleut

 American Indian/Native American

 Black/African American

 Eskimo

 White

 Other Racial Group,

 Please specify: _________________

Select all that apply

Please check all languages you which you are proficient.

 Russian

 Spanish

 Tagalog/Filipino

 Telugu

 Thai

 Vietnamese

 Other:  
    _______________

    _______________

CW
CW

✔

✔

✔

✔

✔

✔

✔
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Page 41. “Immediate Family Member” means a spouse, child, in-law, parent, or sibling.

b) Have any of your immediate family members1 done any of the following within 10 years of the
date you submit this application?

Been appointed to, elected to, or a candidate for office at the local, 
state, or federal level representing the County of Los Angeles, 
including as a member of the board? 

Served as an employee of, or paid consultant for, an elected 
representative at the local, state, or federal level representing the 
County of Los Angeles?

Served as an employee of, or paid consultant for a candidate for  
office at the local, state, or federal level representing the County of 
Los Angeles?

Served as an officer, employee, or paid consultant of a political party 
or as an appointed member of a political party central committee?

Been a registered lobbyist with the State of California or a California 
local government?

 Yes  No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

11. Conflicts of Interest

a) Have you done any of the following within 10 years of submitting this application?

 Yes  No

 Yes  No

 Yes  No

 Yes  No

 Yes  No

Been appointed to, elected to, or a candidate for office at the local, 
state, or federal level representing the County of Los Angeles,
including as a member of the board?

Served as an employee of, or paid consultant for, an elected 
representative at the local, state, or federal level representing the
County of Los Angeles?

Served as an employee of, or paid consultant for a candidate for 
office at the local, state, or federal level representing the County of
Los Angeles?

Served as an officer, employee, or paid consultant of a political party 
or as an appointed member of a political party central committee?

Been a lobbyist registered with the State of California or a California 
local government?

CW
CW

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔
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12. Qualifications

a) I possess experience demonstrating analytical skills relevant to the redistricting process and
voting rights, described as follows (be specific and provide specific examples to the extent available):

You are encouraged to limit your response to one page, however if more space is needed, you may attach an 
additional page. If you have any additional documentation to support your qualification, it may be attached.

CW
CW
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b) I am able to understand and apply applicable state and federal legal requirements dealing with  
     redistricting and voting rights based on the following experience (be specific and provide specific  
     examples to the extent available):

You are encouraged to limit your response to one page, however if more space is needed, you may attach an 
additional page. If you have any additional documentation to support your qualification, it may be attached.

CW
CW
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c) I possess experience demonstrating impartiality, described as follows (be specific and provide
specific examples to the extent available):

You are encouraged to limit your response to one page, however if more space is needed, you may attach an 
additional page. If you have any additional documentation to support your qualification, it may be attached.

CW
CW
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d) I appreciate the diverse demographics and geography of the County of Los Angeles because of the
following reasons (be specific and provide specific examples to the extent available):

You are encouraged to limit your response to one page, however if more space is needed, you may attach an 
additional page. If you have any additional documentation to support your qualification, it may be attached.

CW
CW
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PRIVACY NOTIFICATION AND WAIVER

Disclaimer

Any commission member shall be ineligible for a period of five years beginning from the date of appointment 
to hold elective public office at the federal, state, county, or city level in California. A commission member 
shall be ineligible for a period of three years beginning from the date of appointment to hold appointive 
federal, state, or local public office, to serve as paid staff, or as a paid consultant to, the Board of Equalization, 
the Congress, the Legislature, or any individual legislator, or to register as a federal, state or local lobbyist 
in this state. 

Legal Authority for Collection of Personal Information

The County of Los Angeles Citizens Redistricting Commission (CRC) and the regulations implementing 
the CRC require the selection of commissioners to be open to public scrutiny and free from the influence 
of the board and reasonably representative of the county’s diversity (California Elections Code sections 
21530-21535).  The CRC requires the elections official to select 60 of the most qualified applicants based 
on their voter affiliation, eligibility to serve pursuant to the Elections Code; the absence of any conflicts of 
interest; relevant analytical skills; ability to be impartial; appreciate the county’s diverse demographics and 
geography; and racial, ethnic, geographic, gender, and economic diversity.  To determine each applicants 
identity and qualifications to serve on the CRC and to track demographic information of the applicant pool, 
the application seeks personal information about applicants that will be provided to the Los Angeles County 
Registrar-Recorder/County Clerk staff, the Auditor-Controller of the County of Los Angeles, the public, 
including members of the press.  

Consequence of Not Providing All Requested Information

Failure to provide all of the requested information will result in your disqualification and the removal of 
your name from the applicant pool.  Thus, if you want to be considered for membership on the CRC, it is 
mandatory to submit a response for each item of information requested.  

Permission to Use and Release Personal Information

By submitting this application, you acknowledge that the application, all documents submitted in support of 
your application, are subject to the California Public Records Act and may be made available to the public, 
including, a Statement of Economic Interests (FPPC Form 700) if you are asked to submit one, letters of 
recommendation, materials generated as a result of any investigation of you, and all public comments and 
responses to public comment about your application are public records.  You agree that the County of Los 
Angeles shall provide copies of these materials to members of the public and the press, members and staff 
of the Registrar-Recorder/County Clerk, the Auditor-Controller of the County of Los Angeles, the CRC, and 
as otherwise compelled by law. You understand that members of the Registrar-Recorder/County Clerk staff 
and the public may make public statements about you. You authorize the County of Los Angeles to use 
the information submitted by and about you as it deems necessary to select commissioners, replacement 
commissioners, or otherwise comply with its legal duties. You also authorize the County of Los Angeles, 
including the Registrar-Recorder/County Clerk to post all materials related to your application to serve on 
the CRC on its website and any website authorized by the County of Los Angeles.

CW
CW
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PRIVACY NOTIFICATION AND WAIVER

Voluntary Waiver of Privacy Rights and County of Los Angeles’s Liability

By applying to be a commissioner, you are waiving your privacy and other rights under various state and 
federal laws including, but not limited to, the Information Practices Act (Cal. Civil Code section 1798 et 
seq.), and any defamation, invasion of privacy, and negligence claim you may have against the County of 
Los Angeles and those acting on its behalf. Accordingly, by waiving your privacy rights, you are agreeing to 
permit the Registrar-Recorder/County Clerk to release any and all information submitted by or about you, 
EXCEPT that the County of Los Angeles will not post on the Internet your date of birth; physical, mailing, 
and email addresses (excluding the city and supervisorial district); telephone numbers; the addresses and 
telephone numbers of your immediate family members; or any materials that the County of Los Angeles 
deems offensive. At this point in the process, the County of Los Angeles will not collect, and you should 
not voluntarily submit to the Registrar-Recorder/County Clerk, your social security number, driver’s license 
number, financial account numbers, or health information. By submitting your application, you acknowledge 
and consent to the release of the information you and others are providing related to you and, except as 
specifically provided above, you are waiving your right to privacy regarding all information relating to you 
and your application to serve as a commissioner. This waiver authorizes the County of Los Angeles to make 
public information submitted by or about you for a period of 12 years from the date of your application, 
even if you are not selected as a commissioner. You are providing this waiver voluntarily, understanding that 
the County of Los Angeles shall not be legally liable as a result of the release of information submitted by 
or about you or as the result of comments made about you by others, and that the County of Los Angeles 
through the Registrar-Recorder/County Clerk  will post on its website or otherwise release publicly. This 
includes claims of defamation, invasion of privacy, negligence, and any other statutory or common law 
claims.

Declaration

I affirm, by placing my signature below, that the statements contained in this application are true and correct 
to the best of my knowledge, and that I have read and understand the Privacy Notification and Waiver.  

SignaturePrinted Name

Date

Return Options 

Return your completed and signed application to the 
Registrar-Recorder/County Clerk by Email or U.S. Mail.

Email: CRC@rrcc.lacounty.gov

Mail: Attn: Citizens Redistricting Commission 
       12400 Imperial Highway, Norwalk, CA 90650

CW
CW

Carolyn R. Williams

Aug 31, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPO1jhY6zi8d1fXKiwlhv4qvIeKmIkbmA

	Row1_3: First, I studied research methodology in my graduate work in psychology and organization development at CSULA and in the PhD. program at USC.  This included evaluation research and large-scale project evaluation.  I have participated in several large-scale data gathering and analysis projects, which I have headed or been a collaborating partner. These include the evaluation of the culture change work at the western region of the Federal Aviation administration. As project lead, I was responsible for leading a team that created a plan to gather data from employees in the western Pacific region which included California, Arizona, Hawaii, Nevada, Guam, American Samoa, and the Commonwealth of the Northern Mariana Islands.  I negotiated a $100,000 contract, which included training and using FAA personnel to assist in data gathering. Data was obtained by six teams that went to various FAA locations in the region, interviews, questionnaires, and other data.  Our research team designed the research and served as leads for teams of FAA personnel who assisted in data gathering.  The final report, written by me, analyzed all the data, and presented a report to the region’s top management team.   

At SoCalGas, I worked with United Way to create a Los Angeles County-wide project that identified 25 agencies serving the poorest areas of the county and created a project by which the goals were to improve grades, leadership development, and strengthen computer skills.  This $1 million project, called Tomorrow’s Leaders, impacted more than 100,000 students in the county.  I served as lead collaborator with the United Way staff.  The focus was on measurable outcomes, greater organizational capacity, and shared resources.   I also guided the research and evaluation of the company’s employee giving programs, including development and analysis of surveys, interviews, and focus groups.  The final report, called compelling by the CEO, resulted in a reorganization of the company’s overall giving programs.

Currently, as a board member for a major nonprofit, I am a member of a business strategy working group where we are analyzing relevant data to determine the future direction of the organization.   Analysis has included conducting and summarizing interviews with key members of the sector (including funders), analyzing several years’ worth of relevant data on the Southern California nonprofit community to identify trends, and creating a summary for presentation to the board for its discussion and decision on the organization’s future.  We are working with a researcher and well-known consulting company to complete our study.

	Row1_4: The adjusting, or redrawing, of boundaries is designed to ensure that local legislatures are representative of the County's population. How and where districts are drawn can shape a community’s ability to elect the representative of their choice.

Early in my career at SoCalGas, we used census data to assist in drawing our regional boundaries for our community strategy.  I have also used census data, particularly demographic data, to determine the fair distribution of contribution in our service territory.  It provided a measurable goal that we were fair and equitable in our distribution of a vital community resource, charitable contribution dollars, in the areas we served.  This included to paying close attention to not just ethnicity, but economic data as well.  Our focus was on underserved communities, and I worked closely with our regional and local public affairs managers to help identify local programs that met company criteria for giving.  While this was not based on federal guidelines and voting rights, this information was reported to the State Public Utilities Commission, which tracked our company’s contributions and its community impact.  For several years, I was responsible for compiling the annual report for all of California’s public utilities for presentation to the commission.  I am familiar with understanding State laws and their application to business. 

	Row1_5: 
Impartiality means being able to make decisions objectively using data, weighing opinions, and making decisions that do not benefit one group over another.  It means setting aside your own personal interests and considerations.  In many cases, there is an agreed upon goal for which parties are striving.  Being self–aware, understanding your own biases, prejudices, and how your own experiences may impact your decisions, is vital.  Impartiality means listening carefully to both sides of an issue and giving them both equal value.

I am a volunteer mediator with Centinela Youth Services (CYS) and have done more than 30 mediations.  I work with youth offenders using a restorative justice model.  My role is to be an impartial, fair communicator focused on each participate understanding the other’s actions.  The outcome must be fair to both and must be mutually agreed to by both.  My role is to direct the discussion between the two so that perspectives are surfaced, the youth understands the harm done, and in many cases, the victim starts to see the offender in a different light.  The participants come from single parent households, are in low performing schools, may not speak English or be documented.  A few come from well-to-do families.  The common criteria are that the youth has been arrested for some offense.  As a mediator, I am impartial, working with both the youthful offenders (18 and under) and their victims to repair the harm caused by the incident.  It does not matter what I think of the offense committed, the offender, the victim, or their status.  It is a focus on the harm done and how to repair it in the best interests of both the victim and the offender. A successful outcome keeps the youth out of the criminal justice system. I also work in the Families Able to Resolve Situations (FARS) program, where as a mediator, I work with youth and their families to de-escalate conflict and problem solve in a safe environment. Again, my role is to diffuse emotions, clarify positions, and move the parties to a point of mutual resolution. This is a multi-session commitment.

In my 20+ years of community experience, I have led and participated on community panels and teams to choose finalists for various programs.  Based on defined criteria that included diversity (gender, ethnicity, income and sexual orientation), we worked together to identify finalists for such things as scholarships, grants up to hundreds of thousands of dollars (United Way of Greater Los Angeles Community Investment Cabinet, Riverside Community Foundation, Gas Company Education Awards Program), community leadership awards, and more.  

	Row1_6: I have spent all my adult life in Los Angeles County.  I have served on the boards of nonprofits that serve various communities within the county and the state.  Philanthropy causes you to not only study but understand the demographics and other key factors of the communities impacted. In many cases, its more bottom up approach of understanding the community than top down. It means understanding the people as much as possible because grants are used for the benefit of people, almost always.  As a corporate contributions manager, it was my responsibility to understand all twelve counties served by SoCalGas, of which LA County is the largest.  I visited our regions often and met with community organizations serving all facets of the community.  My operations background at SoCalGas required me to travel to most of the operating bases within L.A. County, meaning that within one day, I might visit as many as 10 cities or more.  Our bases were geographically dispersed, from Compton to Huntington Park, to Chatsworth to Santa Monica, to San Pedro, Crenshaw District, North Hollywood, and all areas between.  This exposure helped me as I moved to managing the philanthropic function for SoCalGas as well as its parent company.  

I currently serve on the boards of the Lynwood Partners Education Foundation, Executive Support Network, Center for Nonprofit Management, Mervyn Dymally Institute at Cal State Dominguez Hills (founding board chair), Women in Leadership Vital Voices (Executive Committee), and Towne Street Theater.  I have received community and leadership awards and recognition from a diverse group of nonprofits for my community involvement which includes the Asian Pacific Community Fund, Downtown Women’s Center (former board chair), and All People’s Community Center, to name a few..  Other board involvement includes a $1.5 billion regional credit union, Daniel Freeman Hospital, USC Price School Alumni Association founding board member/emeritus, USC Black Alumni Association, United Way of Greater L.A. Community Investment, Pasadena Playhouse Diversity Committee, and many others.  

I coach nonprofit leaders as well as serve as a volunteer mediator.  I am known for my ability to work well with others, my enthusiasm, integrity, intelligence as well as my commitment and passion for making a difference. My graduate education includes CSULA, USC, Cal Poly Pomona, as well as certificates from Boston College.  


