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LOS ANGELES COUNTY

REGISTRAR-RECORDER/COUNTY CLERK

DEAN C. LOGAN
Registrar-Recorder/County Clerk

November 3, 2023

TO: Supervisor Janice Hahn, Chair
Supervisor Hilda L. Solis
Supervisor Holly J. Mitchell
Supervisor Lindsey P. Horvath
Supervisor Kathryn Barger

FROM: Dean Ct Logancl.?szstrar-Recorder/County Clerk

INCLUSION AND EQUITY: ENGAGEMENT OF NON-ENGLISH-SPEAKING/LIMITED
ENGLISH PROFICIENT VOTERS REPORT

This report provides an update on the Registrar-Recorder/County Clerk’s (Department)
efforts to continue and expand support services for Non-English-Speaking (NES) and
Limited English Proficient (LEP) communities and voters, as directed by a motion
adopted by your Board on September 12, 2023.

Background

The Department’s mission is to provide election services in a fair, accessible, and
transparent manner. Language access is a critical priority to this mission and is
embedded in our systems, operations, and processes. The Department remains deeply
committed to ensuring that our election services are inclusive, equitable, and reflect the
rich diversity of our electorate. We recognize that our community is comprised of
individuals from various cultural and linguistic backgrounds, and our mission is to
provide the support and resources to NES and LEP communities and voters to ensure
they can actively participate in the democratic process.

The Department utilizes data-driven strategies in a multifaceted approach to ensure
access to critical election services for Los Angeles County’s diverse electorate.

Threshold languages supported by the Department are determined by two main
sources, the Federal Voting Rights Act of 1965 (VRA) and California Elections Code
Section 14201. These legal requirements have different language determination
methodologies and requirements. The VRA covers those localities where there are
more than 10,000 or over 5% of the total voting-age residents in a single political
subdivision who are members of a single language minority group, have depressed
literacy rates, and do not speak fluent English. Political subdivisions also may be
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covered through a separate determination for Native American Reservations. In July
2006, Congress amended the VRA of 1965. Among other changes, the sunset date for
minority language assistance provisions was extended to August 5, 2032.

The Department provides election services in the following languages under the VRA,
as designated by the U.S. Department of Justice (DOJ): Cambodian (Khmer), Chinese
(including Taiwanese), Filipino (Tagalog), Spanish, Korean, and Vietnamese. The VRA
requires that all election information that is available in English must also be available in
the designated languages so that all eligible voters will have an equitable opportunity to
register to vote, be informed of elections, and exercise their right to vote.

California Elections Code Section 14201 mandates that a sample ballot be printed in
applicable languages and posted in the affected polling place if 3% or more of the
voting-age residents in that precinct are members of a single-language minority and
lack sufficient skills in English. All threshold languages are determined following each
census.

The Department provides election services in the following languages based on
California Elections Code Section 14201 and designation by the California Secretary of
State: Armenian, Bengali, Burmese, Farsi, Gujarati, Hindi, Indonesian, Japanese,
Khmer, Mongolian, Russian, Telugu, and Thai. The Department exceeds the level of
services required by California Elections Code Section 14201 and provides the same
comprehensive level of services required by the VRA for all supported languages.

Both the state and federal language threshold determinations are based on local
election consolidations and precinct-based analysis. This methodology was aligned with
the traditional precinct-based voting model, under which the Department operated in the
past. With the implementation of Vote Centers in 2020 under the California Voter’s
Choice Act (VCA), voters can vote at any Vote Center in the County. In addition, Vote
By Mail (VBM) ballots are mailed to all eligible voters and now account for
approximately 85% of the turnout in a major election. These major shifts in voter
behavior and the voting model combine to make a compelling case for reevaluating how
threshold languages are determined, and/or considering augmenting the federal and
state requirements through local thresholds and language designations. The
Department has raised this issue of realigning language threshold determinations
through our participation in the California Language Accessibility Advisory Committee
established by the California Secretary of State.

Collaboration With Anti-Racism Diversity and Inclusion and Office of Immiqgrant
Affairs

The Department met with the Office of Immigrant Affairs (OIA) within the Department of
Consumer and Business Affairs and the Anti-Racism Diversity and Inclusion (ARDI)
Initiative within the Chief Executive Office to review the ongoing efforts and strategies to
engage NES and LEP communities. The OIA and ARDI Initiative provided their insight
and identified data and strategies that the Department will use in its ongoing efforts.
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For example, the OIA and ARDI Initiative are currently conducting an Immigrant Equity
Program survey to perform a landscape analysis of Los Angeles County resources and
services available to residents and to identify any potential barriers to services for
immigrant residents. These offices are also conducting the Departmental Language
Access Survey to collect information on bilingual services and threshold language
determinations for each County department. The results of these surveys will be shared
with the Department, provide valuable insights into language access, and support for
NES and LEP communities. The Department is prepared to incorporate any best
practices generated through these programs.

In addition, the California Secretary of State recently distributed data from the 2022
Primary and 2022 General elections that is focused on participation and considers race,
ethnicity, language utilization, age, and political party preference. The Department is
currently processing that data and looking to identify areas of strengths and
opportunities for improvement. This data has been shared with the OIA and ARDI. The
Department will continue to work with the OIA and ARDI Initiative to identify ways to
improve our service delivery to NES and LEP communities and voters. Specifically, we
are looking for data that can be factored in and augment our language program and
processes.

Voter Registration

Language preference data is captured within our voter registration process and is a
component of the voter’s official record within our office. At the time of registration,
voters are provided with the option to request their official election materials in their
preferred language. Once the request is received, the Department mails the voter all
official election materials in the language of their choice in all future elections. This
includes official election materials, such as the sample ballot and VBM packet. A voter
may contact the office at any point to update their language preference.

As of October 18, 2023, there were 391,062 registered voters who have requested
their official election materials in a language other than English. For the 2022
Primary and General Election, there were 388,519 and 390,237 voters,
respectively, who received materials in a language other than English. The
Department expects the number of registered voters who receive their materials in a
language other than English to increase, as we approach the 2024 Presidential Primary
and General Elections. This estimated increase is expected as an outcome of our voter
education, outreach efforts, and the typical increase in registrations received in
Presidential Election years.

Voter Education and Election Qutreach Plan

Language preference should never be a barrier to exercising one's right to vote. The
Department has strategically developed a comprehensive voter education and outreach
campaign to accommodate and engage voters in their preferred language. To kick off
our outreach initiatives for the 2024 Presidential Primary Election, the Department
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launched a direct mailing campaign to registered voters. This mailing included essential
information about the 2024 Presidential Primary Election and was specifically designed
to allow voters to request in-language support. This mailing is conducted every two
years prior to statewide election cycles to ensure our voter rolls are up to date. The
mailing included a postage-paid Language Request Form that allows voters to easily
update their language preferences. This simple yet effective step empowers voters to
choose their preferred language for all future communications and resources related to
the electoral process.

The Department has received more than 6,800 new language requests from voters who
have returned the postcard updating their language preference responsive to our most
recent mailing. The Department will continue to accept and process these postcards as
they continue to be returned through the remainder of the year.

Our voter education and outreach campaign is designed with a commitment to an in-
language support model. Consistent with previous election cycles, the Department
crafts and implements an inclusive voter education and outreach program built on
maximizing every dollar spent and utilizing impactful tactics through paid advertising,
community-based outreach, and partnerships with hyper-local and ethnic news media.

These communication pillars are the cornerstones to reaching voters and
communicating clearly, in various languages, about voting rights, voting options, and
where to find trusted voting resources so residents and voters are well-informed in a
timely and accessible manner. Our approach to reaching voters in-language involves
multiple channels and methods of communication including TV, radio, digital billboards,
social media, print media, Google search, digital banners, email, SMS, and streaming
online video.

For the November 2022 General Election, the Department dedicated $100,000 towards
hyper-local and ethnic news media advertising which included print advertising across
thirteen outlets. Additionally, the digital advertising spend specifically for AAPI
languages was $43,500. The Department utilized TV and Radio advertising with a
$350,000 spend that included six TV stations (Spanish, Korean, and Chinese) and nine
radio stations (Spanish, Korean, and Chinese).

On February 3, 2023, the Department sent your Board a report! on the voter education
and outreach campaign conducted for the 2022 General Election. The report provides
details on the methods, tactics, and performance of the public-facing education
campaign. In nearly every category, the campaign exceeded industry standards and
benchmarks in relation to paid advertising and user engagement rates.

The Department is in the initial phase of onboarding a strategic partner to implement a
voter education campaign for the 2024 Primary Election. The benchmarks and lessons
learned from previous campaigns will be leveraged to mold an even more

1 https://www.lavote.gov/docs/rrcc/board-correspondence/02032023.pdf?v=2
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comprehensive and effective communications program to educate our large and diverse
electorate.

Voter Experience

Los Angeles County is the only jurisdiction in the country utilizing a publicly owned
voting system. This system was developed through the Voting Solutions for All People
(VSAP) project, an unprecedented undertaking to design and implement a voting
system that could meet the unique needs of Los Angeles County’s diverse electorate.
The Department adopted a human-centered design approach that put the needs of
voters first to create the most user-friendly and accessible voter experience. Language
access was one of the key factors that necessitated the need to develop a voting
system through the VSAP. Extensive user testing was done with NES and LEP
communities and voters to ensure a voting experience that worked for all voters
regardless of their language preference. The VSAP experience consists of multiple
components which along with the California VCA creates the voter experience we have
today.

Eligible voters can visit any Vote Center in the County, beginning ten days before an
election. The Ballot Marking Device (BMD) allows voters to independently mark their
ballot in the language of their choice at a Vote Center. Each BMD can serve voters in
any of our 19 supported languages, via a touchscreen interface or an audio
guided experience, with an accessible remote. All voters in LA County vote on the
same device, regardless of their abilities or language needs, which creates a more
equitable voting experience for all. All signage and materials at a Vote Center is
translated and available in all of the supported languages.

The Vote by Mail (VBM) experience utilizes a full-face ballot and other printed materials
such as the return envelope, multilingual “I Voted” sticker, and ballot wrap. The VBM
ballot can be requested in any of the 19 supported languages. An English facsimile
ballot is included for voters who request their ballot in a language other than English.
This facsimile allows voters to check their translated ballot against the English version.

Sample Ballots are mailed to all registered voters in advance of an election. The
Department sends translated sample ballots to all voters who requested their materials
in a language other than English. Translated sample ballots are available in all 19
languages and provide voters with critical information about the contests and
candidates they will see on the ballot. Information on how to request materials and
services in a language other than English is included in all English language materials,
including the sample ballot.

In addition to the printed sample ballot, the Department has developed and
implemented an Interactive Sample Ballot (ISB) that voters can access via our website.
The ISB is available in all the supported languages and can be used by any registered
voter. Voters can use the ISB to pre-mark their ballot and generate a Poll Pass that they
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can bring with them to a Vote Center. The Poll Pass contains their selections and can
be scanned at a BMD to speed up the voting process.

Vote Center and Ballot Drop Box Placement

The placement of Vote Centers is a critical process in the administration of elections
under California’s VCA. The Department utilizes a data-driven process that considers
the 14 mandated criteria specified in the Elections Code to inform the selection of Vote
Centers. The Department has developed a multiphase process to effectively and
equitably place Vote Centers to best serve the voters of Los Angeles County.

Phase One: Includes the creation of service areas for initial placement of Vote Centers.
These service areas consider the 14 mandated criteria such as proximity to
communities with historically low VBM usage, proximity to language minority
communities, proximity to low-income communities, and proximity to geographically
isolated communities, including Native American Reservations. In addition, the
Department has given special consideration to language access in the creation of
service areas. The Department has implemented service areas dedicated to ethnic
enclaves, such as Koreatown and Chinatown. There are operational rules that prevent
pockets of minority language speakers from being bisected to more effectively allocate
multilingual election workers.

Phase Two: The Department conducts a geospatial analysis to identify service gaps in
the initial vote center placement. This analysis includes a focus on population density
and suitability based on the VCA criteria. Additional locations are added to our service
delivery plan to address unique scenarios. Mapping layers are created to align with
California Elections Code Section 14201 provisions, to ensure adequate language
access is provided for in-person voters.

Phase Three: The Department conducts an analysis focused on past voter behavior to
anticipate needs in the upcoming election. Additional Vote Centers are selected based
on historical turnout, language services utilization, VBM utilization, and distance
traveled.

Phase Four: The Department completes a final review of the selected Vote Centers
and the service coverage. Final adjustments are made based on any additional
information received in the pre-election planning phases. In this final review, the
Department considers historically underserved communities, vulnerable populations,
minority communities, and other factors. For a major election, the Department operates
over 600 Vote Centers throughout Los Angeles County. The final Vote Center plan
consistently exceeds the minimum Vote Center requirement under the VCA and reflects
the need to address equity in access to voting services and to meet the needs of our
diverse electorate.

The final list of Vote Centers is the product of our placement and recruitment efforts.
This final plan is shared with stakeholders, such as the Board Offices, and with the



Honorable Board of Supervisors
November 3, 2023
Page 7

public through our advisory committees, website, social media, Vote Center mailing,
and official voting materials.

The Department operates Mobile Vote Centers and Flex Vote Centers to complement
traditional Vote Centers that are open during the election period. Mobile Vote Centers
are used to meet voters where they are in the community. There are five Mobile Vote
Centers that are deployed to high-traffic locations, such as sporting events, community
events, college campuses, and employment centers such as LAC+USC Medical Center.
Flex Vote Centers are used to bring voting services to historically vulnerable
communities such as language minorities, justice-involved individuals, seniors, people
experiencing homelessness, voters with disabilities, and geographically isolated voters.
Our Flex Vote Centers rely on partnerships with community partners to identify and
serve these communities.

Ballot Drop Boxes are recruited and placed following a similar process to Vote Centers.
Service areas are created using the legally required considerations and a data-driven
process. The vast majority of Ballot Drop Boxes are located externally and are available
24-hours during the voting period. The Ballot Drop Boxes are secure and fully compliant
with California Secretary of State regulations and California Elections Code. This
includes signage in all 19 supported languages to ensure all voters regardless of
language have access to critical information, such as how to receive assistance and
when the Ballot Drop Box will close.

Translation Services

The Department operates one of the most mature and capable public sector translation
services operations in the State of California. This group is responsible for translating
and proofing official election content in all 19 languages supported by the Department.
This group manages an extraordinary amount of content while maintaining high levels of
accuracy and standards to ensure all voters receive a quality and equitable experience
regardless of their language preference. Some examples of their work are ballot
translations, audio ballot recording, printed ballots, official election materials, posters,
signage, website content, voter education materials, voter outreach materials, mailers,
and other official election materials. In addition, the Department leverages this resource
to assist other County operations and departments. For example, the Department has
completed 78 translation requests from the Chief Executive Office and various Board
offices since January 2022.

The proofing and inspection of all translated materials is an important component of the
translation process. The Department has implemented quality assurance processes to
make sure all materials translated by the Department and produced by our vendors are
accurate and provide an equitable experience. This process includes a visual inspection
of all final printed materials and comparison to the original translated content to identify
any errors in the production process. Through this quality assurance process the
Department has been able to minimize errors in the production and distribution of
election materials and quickly address any deficiencies.



Honorable Board of Supervisors
November 3, 2023
Page 8

Lanquage Support Services

Multilingual election workers play a crucial role in the Department’s strategy to serve
NES and LEP voters. According to California Election Code section 12303, election
officials must make a good faith effort to recruit bilingual poll workers for any precinct, in
which 3% or more of the voting-age residents belong to a single language minority. The
Department sets recruitment targets for multilingual election workers based on a data-
driven multilingual targeting process. This process utilizes Census data and additional
information modeled off a surname survey conducted by Asian Americans Advancing
Justice Southern California. Using this data, the Department strategically assigns
multilingual election workers to Vote Centers where they will have the greatest potential
impact based on the language needs of the community. As an example, the Department
has set a standardized target of, at a minimum, one Spanish speaking election worker
at every Vote Center. These election workers are critical to ensure an accessible voting
experience for Los Angeles County’s diverse electorate and reducing language barriers
to voting.

The recruitment of election workers is underway for the 2024 Presidential Primary
Election. The Department has created a new outreach team and program specifically for
the recruitment of multilingual election workers. This outreach program is focused on
leveraging our relationships with community partners to identify and recruit multilingual
election workers. This program has been successful and has effectively connected us
with job seekers who possess the language skills needed to serve their community and
gain valuable work experience.

The Department operates a Multilingual Hotline to support our Vote Centers, if a voter
requires assistance in a language where there is not a bilingual election worker serving
at that Vote Center. This hotline is open during regular Vote Center hours and staff is
available to assist voters over the phone in any of the 19 supported languages. In the
event a voter does not have a mobile device, election workers will use a mobile device
provided by the Department to connect the voter to the Multilingual Hotline. Once
connected, hotline staff can assist NES and LEP voters and provide critical information.
The Multilingual Hotline received 310 calls during the June 2022 voting period in 13
languages and 617 calls during the November 2022 voting period in 19 languages. This
hotline reduces language barriers for voters and creates a more accessible and
equitable voting experience.

Stakeholder Engagement

The Department created the Community and Voter Outreach Committee (CVOC) to
engage the public, community-based organizations, advocacy organizations, and any
other election stakeholders in Los Angeles County. Through the CVOC, stakeholders
are given an active and collaborative role in working with the Department to ensure that
elections are fair, accessible, and transparent for all voters. Since its inception in 1998,
the committee has been a model of public participation in government. Recognizing the
importance of language access in elections, the Department established the Multilingual
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Subcommittee under the CVOC to focus on issues related to language accessibility in
elections. The Language Accessibility Advisory Committee (LAAC) was created in 2017
through a state mandate and built upon the work of the CVOC Multilingual
Subcommittee. The LAAC serves as a key source of input on important aspects of the
voter experience for NES and LEP voters such as printed election materials, election
workers, and translation services.

Through the LAAC and the CVOC, the Department engages directly with members of
and advocates for NES and LEP communities and voters. The feedback received has
an impact on departmental processes and operations such as election worker training,
election worker recruitment, Vote Center placement, Ballot Drop Box placement, Vote
Center signage, and communication strategies. The Department relies on the expertise
and perspective of these committees as they are tuned into the needs of NES and LEP
populations. It is imperative that our stakeholder groups are aware of these committees
and actively participate. The quarterly CVOC and LAAC meetings are the best forum for
raising awareness on issues and communicating the needs of NES and LEP
communities.

The value of the CVOC and LAAC lies in the diverse stakeholders and the unique
perspectives that they bring. The CVOC is currently co-chaired by the Registrar-
Recorder/County Clerk and the State Director of Civic Engagement Policy at the
NALEO Educational Fund. There are over 120 organizations and an average of 80-100
attendees that regularly attend these quarterly meetings. The LAAC is currently co-
chaired by the Department and the Executive Director of the Korean American
Coalition. There are over 40 organizations that participate in the LAAC. The Office of
Immigrant Affairs is engaging its network of community-based organizations and
partners to identify potential members to join the LAAC and CVOC.

The Department employs a voter education and outreach team year-round. This team
attends community events across the County in partnership with community-based
organizations, cities, service providers, and County departments. Department staff
works collaboratively with community partners to ensure we can provide quality
information to the community in their language of choice. These types of events have
been successful in educating voters, registering voters, and recruiting election workers.
Additionally, the Department prepares an online toolkit for our community partners
ahead of each election that includes assets such as infographics, video clips, and
informational materials translated in each of the covered languages.

Investment in Lanquage Access

Departmental investment in language access is comprised of one-time and ongoing
costs in labor, contract services, and technology. The per-election costs to support
language access in elections are mostly comprised of printed materials, translation
services, and election workers. For a major countywide election, the Department
estimates costs of approximately $13.28 million per election. Printed materials include
sample ballots, promotional material, Vote Center supplies, VBM ballots, and facsimile
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ballots. Translation services consist of staffing costs to translate and proof official
election materials and content in 19 languages. This is critical to ensuring an equitable
voting experience across all supported languages.

Our multilingual election workers play a critical role in ensuring a fair and equitable
voting experience at Vote Centers across the County. On September 12, 2023, your
Board approved a plan to implement a $100 bilingual per election bonus for all
qualifying community and student election workers, to support recruitment and
placement of multi-lingual speakers at vote centers throughout the 11-day voting period;
the cost to implement this plan is anticipated to be $250,000. The implementation of the
bilingual bonus for community and student election workers will further allow the
Department to recruit the staff we need to serve the County’s diverse electorate.

Long-term investments include the ongoing maintenance of election systems like the
VSAP Ballot Layout and continued development and function enhancements. This is a
two-year development effort that will run from August 2023 through October 2025. This
development is required to keep the County in compliance with the VSAP’s certification
use requirements and will expand the system’s capabilities to address new industry
requirements such as the possible expansion of languages to be supported. The goal is
to create a flexible system that can adapt to changes in election administration. The
“VSAP 4.0” development effort is an investment to maintain and expand our abilities to
meet the needs of Los Angeles County voters.

We currently estimate the cost to add one language to be $1.36 million in one-time
costs related to system development and recertification. This work is similar to, but not
included in the scope of the VSAP 4.0 development. The Department estimates ongoing
costs of $837,000 per countywide election for an additional language to account for
election workers, translation services, and printed materials. In addition, we need to
update our official postings presented in all our supported languages such as the
information on the exterior of the Ballot Drop Boxes.

Attached to this report is an executive summary translated into all nineteen languages.
Going forward, the Department will translate and post online summaries of Board
correspondence related to voter education in all nineteen languages.

If you have any questions or require additional information, please contact me at
(562) 462-2716 or dlogan@rrcc.lacounty.gov. Your staff may also contact Chief Deputy
Jeramy Gray at (562) 462-2883 or email jgray@rrcc.lacounty.gov.

DCL:JG:AA

c: Chief Executive Office
Executive Officer, Board of Supervisors
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LIST OF PARTICIPATING ORGANIZATIONS IN THE COMMUNITY AND VOTER
OUTREACH COMMITTEE AND LANGUAGE ACCESSIBILITY ADVISORY
COMMITTEE

Community and Organization
Voter Outreach
Committee (CVOC)

Co-Chaired by 37th Congressional District

Jacqueline Coto of | ACLU of Southern California

the NALEO African American Voter Registration, Edu. & Participation
Educational Fund Alliance for Justice, West Coast Office

Alpha Kappa Alpha Sorority, Alpha Gamma Omega Chapter
ANCA West Region

APA for Progress

Armenian National Committee

Arts for L.A.

Asian American Action Fund

AJ, So Cal

Asian Law Alliance

Asian Rehabilitation Services

Assembly District 46 Republican Committee
Ballot Integrity Task Force

Business Life

Cal Nonprofits

Cal State University, L.A. Alumni Board

Cal. State L.A. Pat Brown Institute

Cal. State Long Beach

California Charter School Association
California Council of the Blind

California Democratic Party - Elections Committee
California Election Protection Network
California for Election Day Registration
California Institute of Technology

Ca-Manila Teacher's Association
Cambodian American Voters Association
Cambodian Association of America
Campaign for Social Justice

CARECEN
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CBS News Election Unit

Center for Asian Americans United for Self-Empowerment
Center for the Partially Sighted, S. M. and WL.A.
Chinese American Citizen Alliance (CACA)
Citizens Act

Coalition of Humane Immigrant Rights of Los Angeles
Common Cause California

Community Clinic Association of Los Angeles County
Community Coalition

Compton Unified S.D. Adult Education
Congresswoman Linda Sanchez
Congresswoman Lucille Roybal-Allard
Congresswoman Maxine Waters - 35th District
Constitutional Rights Foundation

Cruces Community Collaborative Group, Inc.
CSUDH Center for Service-Learning, Internships & Civic
Engagement

Culver City Democratic Club

Del Sol Foundation

Democracy for America

Democracy for America, Los Angeles
Department of Disability, City Clerk Los Angeles
Developmental Disabilities Area Board #10
Disability Rights California

Disability Rights Legal Center

Disabled Resources Center

East L.A. Regional Center

Easy Voter Guide Project

Election Integrity Project

Emigres

Filipino American Service Group, Inc.

Galaxy West, Carson Crest

Girls Today Women Tomorrow

Gray Panther of Long Beach

Greater L.A. Agency on Deafness, Inc.

Green Party

Helping Hands for the Blind

Hennigan Bennett & Dorman

Hope for Hearing Foundation

Independent Vote

Inglewood Library Commissioner

Integrity Task Force

Justice Vision

Kaufman Legal Group, APC

Korean American Coalition

Korean Resource Center
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L.A. City Refugees Program

L.A. Voters for Instant Runoff Elections

Latin American Community Center

League of Women Voters

League of Women Voters - Claremont

League of Women Voters - East San Gabriel Valley
League of Women Voters - Glendale/Burbank
League of Women Voters - Glendale/Burbank
League of Women Voters - L.A. County

League of Women Voters - L.A. Diversity Committee
League of Women Voters - Los Angeles

League of Women Voters - Pasadena

League of Women Voters - Smart Voter Southern CA
League of Women Voters - Voter Service

League of Women Voters - VSC, Beverly Hills
League of Women Voters - VSC, Glendale/Burbank
League of Women Voters - VSC, Long Beach Area
League of Women Voters - VSC, Los Angeles County
League of Women Voters - VSC, Whittier

League of Women Voters of California

League of Women Voters- Palos Verdes Peninsula
League of Women Voters -Pasadena

League of Women Voters -Torrance

League of Women Voters- Whittier

Libertarian Party of Los Angeles County

Liberty Hill Foundation

Little Tokyo Service Center

Los Angeles County Democratic Party (LACDP)
Los Angeles County Republican Party

Los Angeles County, Disability & Civil Rights Division
Los Angeles Urban League

Loyola Law School, Los Angeles

MALDEF

NAACP

NAACP Los Angeles

NALEO Educational Fund

New America Foundation

New Frontier Democratic Club

New Voter Project

NEXUS

Nonprofit Vote

Organization of Chinese Americans

Policy Advocates, Inc.

Progressive Democrats of America

Progressive Democrats of Los Angeles

Protect California Ballots
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Region G, L.A. County Democratic Party

Republican Party Central Committee

Republican Party, Los Angeles County

RxDemocracy

Salvadoran American Leadership Educational Fund
South Asian Network

Southern California Rehabilitation Services

Speakers Office Member Services

State of CA, Dept. of Rehabilitation

Student PIRG, New Voter Project

Study California Ballots.Org

The Republican Party of Los Angeles County (RPLAC)
Top Ladies of Distinction Inc. Inglewood

United Cambodian Community

United Cerebral Palsy

United Way

USC Local Government Relations

USC The Center for Disability Studies and Community Inc
West L.A. Democratic Club

Westside Center for Independent Living
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Language
Accessibility
Access Committee
(LAAC)

Organization

Co-Chaired by
Eunice Song of the
Korean America
Coalition

AJ, So. Cal

AAPI Equity Alliance

ACLU

CA Common Cause

CA Common Cause, National

Cambodian Association of America

CARECEN

CAUSE

Centro CHA

CHIRLA

City Clerk of Glendale

City Clerk of Pasadena

City Clerk of Sierra Madre

City of Bellflower

City of West Hollywood

CSUN Dean, College of Humanities

Deputy Mayor of City of Bell

FarsiVote

Filipino American Service Group (FASGI)

Khmer Girls in Action

Korean American Coalition

Korean Resource Center

L A County Employee Association

L.A. City Division of Elections

LB Forward

LWV, Los Angeles, ED

Mend Poverty

Mexican American Opportunity Foundation

Midtown Property & Business Owners Association

NALEO

NIAC (National Iranian American Council)

Nikkei Progressives

Pars Equality Center
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Jika kotak ini penuh, rusak, atau jika anda memiliki pertanyaan,
silakan hubungi kami di 1-800-815-2666, Pilihan 2.

TIDAK DIPERLUKAN BIAYA KIRIM

KOTAK SUARA INI AKAN DITUTUP PADA PUKUL 20.00 MALAM
PADA HARI PEMILIHAN.

Surat suara tidak akan diterima setelah pukul 20:00 malam
pada Hari Pemilihan, kecuali jika ada pemilih yang mengantri
atau waktu penutupan pemilihan suara telah diperpanjang
oleh perintah pengadilan.
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TAMPERING WITH THIS
BALLOT BOX IS A FELONY.

(CA ELECTIONS CODE 18500)

If this box is full, damaged, or if you have any questions,
please contact us at 1-800-815-2666, Option 2.

NO POSTAGE NECESSARY

THIS BALLOT BOX WILL CLOSE AT 8:00PM
ON ELECTION DAY.

No ballots will be accepted after 8:00pm on Election Day,
unless there are voters in line or the time for the closing
of the polls has been extended by a court order.

LAVOTE.GOV

LOS ANGELES COUNTY
Registrar-Recorder/County Clerk
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OPISYAL NA KAHON NA
HULUGAN NG BALOTA

ANG PAKIKIALAM SA KAHONG
ITO AY ISANG PELONI.
(KODIGO SA HALALAN NG CA 18500)

Kung ang kahong ito ay puno, sira, o kung ikaw ay may
katanungan, mangyaring makipag-ugnayan sa amin sa
1-800-815-2666, Opsyon 2.

HINDI KINAKAILANGAN ANG SELYONG PANGKOREO

ANG KAHON NG BALOTA AY MAGSASARADO SA IKA-8 NG
GABI SA ARAW NG HALALAN.

Walang mga balota na tatanggapin matapos ang ika-8 ng gabi
sa Araw ng Halalan, maliban kung may mga botante pa na
nakapila o kung ang oras ng pagsasarado ng presinto ay
pinahaba ng isang utos ng korte.
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F3MT33X Hb I3MT X3P3T.
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3yin 6aiiean 1-800-815-2666, CoHronT 2 ayraapaap
61O3HTII XxoNBOraoHO Yy.

LWYYOAHTUAH 3APOAN LWWAAPLNATAMY

3H3 CAHAJIbIH XAVPLIMAT COHIYYNUH e0eP
20:00 LLAI'T XAAHA.

CoHrorung napaanang 6aviraaryin, caHan xypaantbir
Xaax xyrauaar WyyxXuiiH LINAAB3apasp CyHraaryn
TOXWONAONA CaHanblH XyyAChIr caHan aBax eApuiiH
20.00 uaraac XoMLw Xynaax aBaxryn.

OduumnanbHaa ypHa
ANA rofIocoBaHUA

MaHUNyAALMM C ALMKOM A8 FONI0COBaHMA
- 3T0 Yro/IOBHOE MpPecTynieHne

(M36upaTensHbIt Kogeke CA 18500)

Ecam AWK ANA roNocoBaHUA 3aN0NHEH, NOBPEXAEH WU
Yy Bac ecTb Kakue-nMbo BONpoCkl, NOXKanyncTa CBAXNTECH
c Hamu no Ten. 1-800-815-2666, BapuaHT 2

BUZON DE ENTREGA DE
BOLETA ELECTORAL OFICIAL

LA MANIPULACION DE ESTE BUZON DE BOLETA
ELECTORAL ES UN DELITO GRAVE
(CODIGO ELECTORAL DE CA 18500)

Si este buzdn esta lleno, dafiado o usted tiene alguna
pregunta, por favor contactenos al 1-800-815-2666,
Opcion #2

AWmMK ans ronocoBaHua byaet 3akpbIT B 20:00 B
AeHb BbI6opOB. BlonneteHu He ByayT npMHUMaTbLCA
nocne 20:00 B AeHb BbIGOPOB, 338 UCKAOYEHNEM
n3bupaTtenei HaxoAALWMXCA B O4epeamn Uau ecnm
BpPeMs 3aKpbITUA U36MpaTeNbHbIX y4acTKOB 6bl10
NPOAJIEHO NO peLleHuto cyaa.
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ESTE BUZON DE BOLETA ELECTORAL CERRARA A LAS
8:00 P.M. EL DA DE LA ELECCION.

No se aceptaran boletas electorales despues de las 8:00 p.m.
el Dia de la Eleccién, al menos que haya electores en linea o
que el tiempo para cerrar las urnas han sido ex-
tendido por una orden judicial.
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Xam pham dén Thung Phiéu nay la
mot Trong Toi.
(B6 Luat Bau Clr CA sb 18500)

Néu thung nay day, bi hw hai, hodc quy vi ¢d bat c
thac mac nao, xin vui long lién lac v&i ching t6i & s6
1-800-815-2666, Chon Muc 2
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Thung Phiéu nay sé doéng luc 8 gio toi trong Ngay
~ BauCu. .

Sé khong c¢6 1a phiéu ndo dwgc chap nhan sau 8:00
gio toi trong Ngay Bau Ctv, trir khi co ¢t tri xép hang
hodc thoi gian dong ctra clia phong phiéu da dwoc
gia han thém bai 1énh clia toa an.
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LOS ANGELES COUNTY

REGISTRAR-RECORDER/COUNTY CLERK

DEAN C. LOGAN
Registrar-Recorder/County Clerk

November 3, 2023

LANGUAGE INCLUSION AND EQUITY: ENGAGEMENT OF NON-ENGLISH-
SPEAKING/LIMITED ENGLISH PROFICIENT VOTERS

EXECUTIVE SUMMARY

This summary provides an overview of the Registrar-Recorder/County Clerk’s
(Department) efforts to continue and expand support services for Non-English-
Speaking (NES) and Limited English Proficient (LEP) communities and voters as
directed by a motion adopted by the Board of Supervisors on September 12, 2023.

Background

The Department remains deeply committed to ensuring that our election services are
inclusive, equitable, and reflect the rich diversity of our electorate. We utilize data-driven
strategies in a multifaceted approach to ensure access to critical election services.

Threshold languages supported by the Department are determined by two main
sources, the Federal Voting Rights Act of 1965 (VRA) and California Elections Code
Section 14201.

e The Department provides election services in the following languages under the
VRA as designated by the U.S. Department of Justice (DOJ): Cambodian
(Khmer), Chinese (including Taiwanese), Filipino (Tagalog), Spanish, Korean,
and Vietnamese.

e The Department provides election services in the following languages based on
California Elections Code Section 14201 and designation by the California
Secretary of State: Armenian, Bengali, Burmese, Farsi, Gujarati, Hindi,
Indonesian, Japanese, Khmer, Mongolian, Russian, Telugu, and Thai.

Collaboration With Anti-Racism Diversity and Inclusion and Office of Immigrant
Affairs

The Department met with the Office of Immigrant Affairs (OIA) within the Department of
Consumer and Business Affairs and the Anti-Racism Diversity and Inclusion (ARDI)

Initiative within the Chief Executive Office to review the ongoing efforts and strategies to
engage NES and LEP communities. The Department will continue to work with the OIA

12400 IMPERIAL HIGHWAY, NORWALK, CA 90650 LAVOTE.GOV
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and ARDI Initiative to identify ways to improve service delivery to NES and LEP
communities and voters.

Voter Registration

As of October 18, 2023, there are 391,062 registered voters who have requested their
official election materials in a language other than English. The Department expects the
number of registered voters who receive their materials in a language other than
English to increase as we approach the 2024 Presidential Primary and General
Elections.

Voter Education and Election Outreach Plan

Language preference should never be a barrier to exercising one's right to vote. The
Department has strategically developed a comprehensive voter education and outreach
campaign to accommodate and engage voters in their preferred language.

For the November 2022 General Election, the Department dedicated $100,000 towards
hyper-local and ethnic news media advertising which included print advertising across
thirteen outlets. Additionally, the digital advertising spend specifically for AAPI
languages was $43,500. The Department utilized TV and Radio advertising with a
$350,000 spend that included six TV stations (Spanish, Korean, and Chinese) and nine
radio stations (Spanish, Korean, and Chinese).

In Language Voting Experience and Election Administration

With the support and leadership of the Board of Supervisors, the Department designed
and implemented the first publicly owned voting system through the Voting Solutions for
All People (VSAP) project. This project was an unprecedented undertaking to design
and implement a voting system using a human-centered design approach that put the
needs of voters first to create the most user-friendly and accessible voter experience.

Los Angeles County’s voting model is aligned with the California Voter’s Choice Act,
under which voters can visit any Vote Center in the County beginning ten days before
an election, all registered voters receive a Vote by Mail (VBM) ballot, secure ballot drop
boxes are made available, and Conditional Voter Registration is offered at all voting
locations.

e The Ballot Marking Device (BMD) allows voters to independently mark their ballot
in the language of their choice at a Vote Center.

e The Vote by Mail (VBM) experience utilizes a full-face in-language ballot and
other materials such as the return envelope, multilingual “| Voted” sticker, and
ballot wrap.

e The BMD and VBM ballot are available in all of the 19 supported languages.
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e All voters in Los Angeles County are provided the same services regardless of
their language preference, which creates a more equitable voting experience for
all.

Vote Center and Ballot Drop Box Placement

Language access is a priority in the administration of elections and is embedded in
systems, operations, and processes. The Department considers language and equity in
voter education and outreach planning, the placement of Vote Centers and Ballot Drop
Boxes, Vote Center staffing, and voter registration.

e The Department actively engages stakeholders to better inform our operations
and better align them with the unique needs of Los Angeles County’s diverse
communities.

e The Department operates Mobile Vote Centers and Flex Vote Centers to
complement traditional Vote Centers that are open during the election period.

e Mobile Vote Centers are used to meet voters where they are in the community.

o Ballot Drop Boxes are recruited and placed following a similar process to Vote
Centers. Service areas are created using the legally required considerations and
a data-driven process.

e Drop Boxes include signage in all 19 supported languages to ensure all voters
have access to critical information, such as how to receive assistance and when
the Ballot Drop Box will close.

Stakeholder Engagement

The Department created the Community and Voter Outreach Committee (CVOC) to
engage the public, community-based organizations, advocacy organizations, and any
other election stakeholders in Los Angeles County. Since its inception in 1998, the
committee has been a model of public participation in government.

The Language Accessibility Advisory Committee (LAAC) was created in 2017, through a
state mandate and built upon the work of the CVOC Multilingual Subcommittee. The
LAAC serves as a key source of input on important aspects of the voter experience for
NES and LEP voters, such as printed election materials, election workers, and
translation services.

The Department employs a voter education and outreach team year-round. This team
attends community events across the County in partnership with community-based
organizations, cities, service providers, and County departments. Additionally, the
Department prepares an online toolkit for our community partners ahead of each
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election that includes assets such as infographics, video clips, and informational
materials translated into each of the covered languages.

Multilinqgual Resources and Departmental Investment

The Department relies on multilingual staffing resources to make our services possible.
These staff perform election preparation functions such as content translation, content
proofing, audio production, and staffing multilingual hotlines. In addition, multilingual
election workers are crucial for assisting voters at a Vote Center in their preferred
language.

Departmental investment in language access is comprised of one-time and ongoing
costs in labor, contract services, and technology. For a major countywide election, the
Department estimates costs of approximately $13.28 million per election, which are
primarily comprised of printed materials, translation services, and election workers
costs.

The Department estimates the cost to add one language to be $1.36 million in one-time
costs related to system development, recertification, and $837,000 per countywide
election to account for election workers, translation services, and printed materials.
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ynnuhg punncujwd dhgunpnnijwu hwdwéwju:
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Fwdwudntupp unpwwtu hwywwnwphd £ Gpw2huwynpBint, np JGp punpwyuwl
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wnpjnLputnpny® 1965 . RYGwnynipjwu hpwyniuph dwuhU nwouwihu optupny (VRA) W
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dwhuutinp hwwnniy AAPI [Ggnlubph hwdwp Ywaqut) Gu 43,500 UUL nnjwin: Awdwudnitlupu
oquwgnnstig htnnLunwuntbuwhu W nwnhn gndwgnp® 350,000 WUL nnjwn dwhuukiny, npp
UGpwnnud En ybg hGrnLuwnwpuytpnegynduubp (huwwuwywl, ynpbwywl W shuwywl) W hup
nwnhnywjwuutp (huywlwywl, YnpGwywl W shuwywl):

Luwhupuwnpwd |Ggyny pybwpynrpjwl thnpé b puwnpnipjnibutph jugdwybpwnid

JdGnpwhuyhsubph funphpnh wpwygnipjwdp W nGywyjwnnipjwdp Fwdwudniupp Lwhuwgdt) W
ubpnnt| £ wnwehU hwupwjhu ubthwywunce)ntu hwunhuwgnn pytwpynipjwl hwdwywpap
edtwnynipjwu nwdnLdutbp pninp Jwpnywug hwdwnp (VSAP) §pwagnh uhongny: Wju
LUwhuiwghdp wulwhiwntw bwhuwaétnunieinll En® Uwhuwgdbine W uGpnutinL pdGwnpynipjwl
hwdwywng' oginwagnndtiny dwnpnwytUwnpnu bwhuiwgddwU dninkgnud, npu wnwghl wnGnnud
nntg puunpnnutph Ywnphpubpp' wnwyt) hwpdwpwytbun W Jwwnstih puinpnnubph thnpé
uinbnsGinL hwdwin:

Los Angeles Jupsw2nowlh pyGwpynipjwl unnbipn hwdwhniuy £ California-h Cuwnpnnutph
puwnpnipjwl optuphU, nph hwdwéwju punpnnutpp Ywpnn GU wygbGp uwpswanpowuh
gwllywgwd pytwpynipywl Yeunpnl® ujuwé puinpneynlultphg twup op wnwg, pniNn
gnpwugywd puinpnnutpp utnwund GU thnuwnny pyGwnpynipjwl (VBM) pybwrbprhy, wwywhny
pytwwnnuthtpp hwuwubh Gu, W pyGwpyncpjwl pninp ywjpGpnud wnwewnyynid £
wuwjdwlwywu punpnnubph gpuwugned:

e Pytwptnrhyh Jwyu2dwu uwppp (BMD) pny| E wwwihu puinpnnubphu pdGwnpyncejwu
yGuwnpnunwd hupuncLpnyl Ut hptug pyGwetnrehyn hptug bwhupunpwsd |Ggyny:

e  ®nuwnny pytwpynrpjwu (VBM) dwdwlwy ogunwagnpdyncd £ wdpnnpwywu
LUwhupuwnpwd (Gayny pybwetinehy W wyy Ujncetin, huswhuhp BU* epwnwnéh dpwpp,
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pwqalwtgnt «Gu pyGwnpyt Gu» Yusniu whunwyp W pyGwpetnrehyutnh
thwpbprwyYnnnuup:

e BMD L VBM pytwpbprhyubpp hwuwutih Gu pninp 19 wewygynn |Gagntutpny:
e Los Angeles Junsw2apgwuUuh pninp puinpnnuGphu tnpwdwnpyned Gu Unyu

Swnwjniyntulnp wulwhu Upwlg [Gayh bwhiwwwwnynieintuhg, husp pninph hwdwn
uwnbndnud £ pyGwpynepjwl wytih wpnwnp thnpé:

ytwnpynipjwl YEuwnpnuh b pyGwwnithh mEnwywinid

LEquh hwuwuGihnipintup wnwobwhbppenieinu £ punpnienctuutph JuquwytGpwdwu JGe W
UGpwnywé £ hwdwywnpgbpnud, gnpdnnnupjnlllGpnud W gnpdpupwgutnnud: Fwdwudnilpp
hwayh E wnunwd |Ggnitu W wpnwpnipynLtup punpnnubph Ypenipjwu W hpwabydwl
wwuwynnpdwl, pyGwnpynpjwu YGunpnuutph W pyGwwnnuhGph nnGnwiywydwl,
pytwnynrpjwu YGunpnuh wudbwywaquh dlewynpdwu W punpnnutph gpwugdwu dwdwuwy:

e Pwdwldnupl wywhynptu utpgpwynid £ 2whwagnpghn Ynndppu® wyth jwy
inbnEYwglbinL Utp gnpbdwnunipjnluubphu b wybh jwy hwdwwwunwupuwubgubino
npwup Los Angeles Junsw2nppwuh pwguwquwl hwdwjupubph Gquyh Ywnphpubphu:

e Pwdwudnupp gnpdwnynwd £ pdGwnpynipjwl 2wpdwywu yEunpnuutp W $16pu
pyGwnynLpjwu yEunpnuubp® (pugutine wjwunwywl pytGwnpynipejwl Yeunpnultnp,
npnup pwg Gu punpninLuutnh dwdwuwy:

e CSwnpdwlwl pyGwnynrpjwl ysuinpnuutbpu ogunwgnpdynid Gu puinpnnutinh htwn
hwunhwGnt hwdwn wjuntn, npntin Upwup gunuyned GU hwdwjupntd:

o PyLwwnrthtpp hwywpwagnyned W inEnwyuyynwd Gu pyGwnpynipjwu YGunpnuutph
LUdwUwuwnhw gnpdpupwgny: SwnwjnipinlUubGph wpwdpubpp untndynid GU*
ogwnwagnpdtiny optupny wwhwugynn Ujwwnwnnidutpp W wnndjuiutph ypw hhdujwd
gnndpuewgn:

e Rybwuwnnuhtpp UGpwnenud GU gnigwlwyutn pninp 19 wpwygynn |Ggnubpny’
wwwhnyGnt hwdwn, np pninp puwnpnnutphu hwuwUtGh |hup Yuplnn
inGnGYwuwnynipnlup, huswtu ophuwy® ogunieinil utnwuwip W Gpp £ thwyytine
pytwwnncihp:

Cwhwanahn Yynnutnh UpgpwyywdnLpinLu

Pwdwudntupp unbindt| E Iwdwjuph W punpnnutph hbwn Yuwtph yndhnt (CVOC)
uGpgpwybinL hwupnipjwup, hwdwjupwiht YwadwyGpwnuejnltuuGphu, 2whbph
ww2unuwwlnjwl Yuwadwytpwneejntuubphu W puwnpnieynluutph gubuguwd wyg
2whwanghn Ynndtph Los Angeles Jupsw2powuncd: 1998 . hp hhduwnpdwU opdwuhg h yGp
yYndhwntl GntG| £ uwnwywnpnipjwlp hwuwpwynipywl Jwulwygnipjwl Unnb:

LegniuGph hwuwUGihnipjwU punphpnwwnywywu yndhntu (LAAC) unbnsdyt £ 2017 .,
wEwnwywl Jwunwuwnh dhongny W hhduydt E CVOC pwqlwitgnL GupwhwUbduwdnnnyh
w2huwwnwlph ypw: LAAC-p swnwynwd £ npwtu hhduwywl wnpjnip puinpnnuGph thnpah
ywplnp wuwtyunutph yepwptpu NES W LEP punnpnnutnph hwdwp, huswhuhp GU* inwwghn
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puinpwywl Yncetnp, punpneejnlulbph w2huwnnnutpp W pwngUwuswywlu
SwnwjnipynLultnp:

Fwdwudntupl w2huwwnbgunwd E puuinpnnutph Ypenipjwu W hpwgtydwu phd wdpnng
nwnpyw pupwgpnid: Wju phup dwulwygned E hwdwjupwihu dhgngwnnidutphu nng
Jwpsw2powund® hwdwagnpdwygtiny hwdwjupwhblU juquwytpwnipejntuutph, pwnwputnh,
Swnwjnipintu Jwwnnignnutph W Junsw2npowuh pwdwldniupubph hGwn: Fwgh wyn,
JjnLpwipwilynip punpnipintlhg wnwy Pwdwldnilpp ywwnpwuwnnd £ wngwlg
gnnpdhpwywaqu JGp hwdwjuph gnpdpuytputph hwdwn, npp UGpwnnud £ wywnhyutn,
huswhupp U™ hudngpwdphywl, inGuwhnnuyutpp W tnGnGYwwnywywl UnLetpp’
pwnadwuywd jnLpwpwuynip hpwywunt [Ggyny:

PwgdwibgnL nGunLpubp b pwdwUdnitupwihu UGpnpnidubp

Utnp swnwjnLpinluuGpp huwpwynp nwpédutbine hwdwp Fwdwudniupp hhduynid £
pwaquwibgnL wuduwywaquh ntuncpuutph ypw: Wu wbduwlywaqup Yuwwnwpned £
puwnpnipjntlutph LwhiwwwunpwundwUu gnpdwnnyprutn, huswhuhp GU' pnwlnwynijwu
prwnadwunLpnLl, pnjwlnwynipjwl unnwgnid, wninhn wpunwnpneentl W hwdwipnud £
pwquwitgnt pEd qdbph wudLwywaqup: Fwgh wyn, punpniynlultph pwquwitgne
w2huwwnnnutpp 2wwn Yunlnp BU pdGwpynejwu YGunpnuncd punpnnubphu hptug
UwhupUwnpwé |Ggyny wowygnrpintu gnigwpbntint hwdwn:

LEquh hwuwuGhniLpjwU ninpunnud pwdwudnitupwihu UEpnpnLdubpp pwnyuigwd Gu
w2huwwnwuph, ywydwluwagnpuwiht swnwjniyntuutnh W winbGpuuninghwjh vhwujwag W
2wnnibwlwywl dwhuubphg: Nng Juwpsw2powuny fun2np puunpnijwl hwdwp, Pwdwudniupp
quwhwwnnd E dninwynpwwtu 13,28 Uhihnu UUL nnjwph dwiuu UGy punpneejwl hwdwn,
npnup hhduwywunwd pwnywgwd BU tnwwaghp UnLeEphg, rwpgqUwlswywu
Swnwjnipintuutnhg W puwnpnejntlutph w2huwwnnnutinh dwhuubphg:

Fwdwudnitupp quwhwuwnnwd £ UGy |Gquh wybugdwu wndtpp 1,36 Uhihnu WUL nnjwn
Jhwudwgq swhuutpnid, npp Yuwywé £ hwdwywngh dwlydwl, yGpuwhwunwundwl hGw, W
837,000 UWUL nnjwp nng Junsw2nowuny wlgywgynn Uty puwnpnipjwl hwdwp, npp
hwadwnpyyned E puinpniejntluGph w2huwwnnnutnh, pwpgdwlswywl dwnwjnipintuutnh W
wnwwaghn UnReEnph hwdwp:
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INKLUSI BAHASA DAN KESETARAAN: KETERLIBATAN PEMILIH YANG TIDAK
BERBICARA BAHASA INGGRIS/BAHASA INGGRIS TERBATAS

RINGKASAN EKSEKUTIF

Ringkasan ini memberikan gambaran umum tentang upaya Pendaftar-Pencatat/Panitera
Kabupaten (Departemen) untuk melanjutkan dan memperluas layanan dukungan bagi
komunitas dan pemilih Tidak Berbahasa Inggris (NES) dan Kemahiran Bahasa Inggris Terbatas
(LEP) sebagaimana diarahkan oleh mosi yang diadopsi oleh Dewan Pengawas pada tanggal 12
September 2023.

Latar Belakang

Departemen ini tetap berkomitmen untuk memastikan bahwa layanan pemilu kami inklusif, adil,
dan mencerminkan keragaman pemilih kami. Kami menggunakan strategi berbasis data dalam
pendekatan multifaset untuk memastikan akses terhadap layanan pemilu yang penting.

Batasan bahasa yang didukung oleh Departemen ditentukan oleh dua sumber utama, Undang-
Undang Hak Suara Federal tahun 1965 (VRA) dan Kode Pemilu California Bagian 14201.

o Departemen ini menyediakan layanan pemilu dalam bahasa-bahasa berikut
berdasarkan VRA yang ditentukan oleh Departemen Kehakiman AS (DOJ): Kamboja
(Khmer), Cina (termasuk Taiwan), Filipina (Tagalog), Spanyol, Korea, dan Vietham.

o Departemen menyediakan layanan pemilu dalam bahasa-bahasa berikut berdasarkan
Kode Pemilu California Bagian 14201 dan ditetapkan oleh Sekretaris Negara Bagian
California: Armenia, Bengali, Burma, Farsi, Gujarati, Hindi, Indonesia, Jepang, Khmer,
Mongolia, Rusia, Telugu, dan Thailand.

Kolaborasi Dengan Keberagaman dan Inklusi Anti Rasisme dan Kantor Urusan Imigran

Departemen tersebut bertemu dengan Kantor Urusan Imigran (OIA) di dalam Departemen
Urusan Konsumen dan Bisnis serta Inisiatif Keberagaman dan Inklusi Anti-Rasisme (ARDI) di
dalam Kantor Kepala Eksekutif untuk meninjau upaya dan strategi yang sedang berlangsung
untuk melibatkan komunitas NES dan LEP . Departemen ini akan terus bekerja sama dengan
Inisiatif OIA dan ARDI untuk mengidentifikasi cara-cara meningkatkan pemberian layanan
kepada komunitas dan pemilih NES dan LEP.
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Pendaftaran Pemilih

Sampai pada tanggal 18 Oktober 2023, terdapat 391.062 pemilih terdaftar yang meminta materi
resmi pemilu dalam bahasa selain bahasa Inggris. Departemen memperkirakan jumlah pemilih
terdaftar yang menerima materi dalam bahasa selain bahasa Inggris akan meningkat menjelang
Pemilihan Pendahuluan dan Pemilihan Umum Presiden tahun 2024.

Pendidikan Pemilih dan Rencana Penjangkauan Pemilu

Preferensi bahasa tidak boleh menjadi penghalang bagi seseorang dalam menggunakan hak
pilihnya. Departemen ini secara strategis telah mengembangkan pendidikan pemilih dan
kampanye penjangkauan yang komprehensif untuk mengakomodasi dan melibatkan pemilih
dalam bahasa pilihan mereka.

Untuk Pemilihan Umum November 2022, Departemen ini mendedikasikan $100.000 untuk iklan
media hiper-lokal dan berita etnis yang mencakup iklan cetak di tiga belas outlet. Selain itu,
pembelanjaan iklan digital khusus untuk bahasa AAPI adalah $43.500. Departemen ini
memanfaatkan iklan TV dan Radio dengan pengeluaran $350.000 yang mencakup enam
stasiun TV (Spanyol, Korea, dan Cina) dan sembilan stasiun radio (Spanyol, Korea, dan Cina).

Pengalaman Memilih Dalam Bahasa dan Administrasi Pemilu

Dengan dukungan dan kepemimpinan Dewan Pengawas, Departemen merancang dan
menerapkan sistem pemungutan suara milik publik yang pertama melalui proyek Solusi
Pemilihan Untuk Semua Orang (VSAP). Proyek ini merupakan upaya yang belum pernah terjadi
sebelumnya untuk merancang dan menerapkan sistem pemungutan suara menggunakan
pendekatan desain yang berpusat pada manusia yang mengutamakan kebutuhan pemilih untuk
menciptakan pengalaman pemilih yang paling ramah pengguna dan mudah diakses.

Model pemungutan suara di Kabupaten Los Angeles selaras dengan Undang-Undang Pilihan
Pemilih California, yang mana para pemilih dapat mengunjungi Tempat Pemungutan Suara di
mana pun di kabupaten tersebut mulai sepuluh hari sebelum pemilu, semua pemilih yang
terdaftar menerima surat suara Pemilihan Lewat Pos (VBM), dan kotak suara yang aman
disediakan, dan Pendaftaran Pemilih Bersyarat ditawarkan di semua lokasi pemungutan suara.

¢ Alat Penanda Surat Suara (BMD) memungkinkan para pemilih untuk secara mandiri
menandai surat suara mereka dalam bahasa pilihan mereka di Tempat Pemungutan
Suara.

¢ Pengalaman Pemilihan Lewat Pos (VBM) menggunakan surat suara dalam bahasa yang
seluruh wajah dan materi lainnya seperti amplop balasan, stiker “Saya Telah Memilih”
dalam berbagai bahasa, dan bungkus surat suara.

e Surat suara BMD dan VBM tersedia dalam 19 bahasa yang didukung.

e Semua pemilih di Kabupaten Los Angeles diberikan layanan yang sama tanpa
memandang preferensi bahasa mereka, sehingga menciptakan pengalaman memilih
yang lebih adil bagi semua.
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Penempatan Tempat Pemungutan Suara dan Kotak Suara

Akses bahasa merupakan prioritas dalam penyelenggaraan pemilu dan tertanam dalam sistem,
operasi, dan proses. Departemen ini mempertimbangkan bahasa dan kesetaraan dalam
pendidikan pemilih dan perencanaan penjangkauan, penempatan Tempat Pemungutan Suara
dan Kotak Suara, penempatan staf Tempat Pemungutan Suara, dan pendaftaran pemilih.

e Departemen ini secara aktif melibatkan para pemangku kepentingan untuk memberikan
informasi yang lebih baik kepada operasional kami dan menyelaraskannya dengan
kebutuhan unik dari beragam komunitas di Kabupaten Los Angeles.

o Departemen mengoperasikan Tempat Pemungutan Suara Keliling dan Tempat
Pemungutan Suara Fleksibel untuk melengkapi Tempat Pemungutan Suara tradisional
yang buka selama masa pemilu.

o Tempat Pemungutan Suara Keliling digunakan untuk menemui para pemilih di mana
mereka berada dalam komunitas.

e Kotak Suara direkrut dan ditempatkan dengan mengikuti proses serupa dengan Tempat
Pemungutan Suara. Area layanan dibuat menggunakan pertimbangan yang diwajibkan
secara hukum dan proses berbasis data.

e Kotak Penyerahan Suara dilengkapi papan petunjuk dalam 19 bahasa yang didukung
untuk memastikan semua pemilih mempunyai akses terhadap informasi penting seperti
cara menerima bantuan dan kapan Kotak Penyerahan Suara akan ditutup.

Keterlibatan Pemangku Kepentingan

Departemen ini membentuk Komite Penjangkauan Komunitas dan Pemilih (CVOC) untuk
melibatkan masyarakat, organisasi berbasis komunitas, organisasi advokasi, dan pemangku
kepentingan pemilu lainnya di Kabupaten Los Angeles. Sejak dibentuk pada tahun 1998, komite
ini telah menjadi model partisipasi masyarakat dalam pemerintahan.

Komite Penasihat Aksesibilitas Bahasa (LAAC) dibentuk pada tahun 2017, melalui mandat
negara bagian dan dibangun berdasarkan hasil kerja Subkomite Multibahasa CVOC. LAAC
berfungsi sebagai sumber masukan utama mengenai aspek-aspek penting pengalaman pemilih
bagi pemilih NES dan LEP, seperti materi pemilu cetak, pekerja pemilu, dan layanan
penerjemahan.

Departemen ini mempekerjakan tim pendidikan pemilih dan penjangkauan sepanjang tahun.
Tim ini menghadiri acara komunitas di seluruh kabupaten dalam kemitraan dengan organisasi
berbasis komunitas, kota, penyedia layanan, dan departemen-departemen Kabupaten. Selain
itu, Departemen ini menyiapkan perangkat online untuk mitra komunitas kami menjelang setiap
pemilu yang mencakup aset seperti infografis, klip video, dan materi informasi yang
diterjemahkan ke dalam setiap bahasa yang tercakup.

Sumber Daya Multibahasa dan Investasi Department

Departemen ini mengandalkan sumber daya staf multibahasa untuk memungkinkan layanan
kami. Staf ini menjalankan fungsi persiapan pemilu seperti penerjemahan konten, pemeriksaan
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konten, produksi audio, dan penempatan staf saluran siaga multibahasa. Selain itu, pekerja
pemilu multibahasa sangat penting untuk membantu pemilih di Tempat Pemungutan Suara
dalam bahasa pilihan mereka.

Investasi departemen dalam akses bahasa terdiri dari biaya satu kali dan berkelanjutan dalam
hal tenaga kerja, layanan kontrak, dan teknologi. Untuk pemilu besar di seluruh kabupaten,
Departemen memperkirakan biaya sekitar $13,28 juta per pemilu, yang sebagian besar terdiri
dari bahan cetakan, layanan penerjemahan, dan biaya pekerja pemilu.

Departemen memperkirakan biaya untuk menambahkan satu bahasa sebesar $1,36 juta dalam
biaya satu kali terkait dengan pengembangan system, sertifikasi ulang, dan $837.000 per
pemilu di seluruh kabupaten untuk memperhitungkan pekerja pemilu, layanan penerjemahan,
dan materi cetakan.
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2023 oHbl 11 ayrasp capbiH 3

X3NHUA OPOJLIOO BA Taru APX: AHITIN X3IO3P APBOAITYWN BONOH
XAIFAAPJTATAMAN AHIMTIN X3NHU M3AN3IrTav COHrorygbiH orPoJiLloo

FYUUITrINUAH XYPAAHIYH

OHaXyy XypaaHrymn Hb YaupaardablH 3eBnenuiiH 2023 oHbl ecayraap capbiH 12-Hbl egep
GaTancaH caHanbiH garyy AHrnm xanaap apbgarryi (NES) 6010H AHY XarHUI
xa3raapnargMman magnartan (LEP) Huiramnaryyg 60noH coHrorygon y3yynax 4aMxknar
YUIUUITTA3r YPrarpKNyynax, eprexyynax Tanaap byprtrary-Tamaarnard/TonprnH AXXnntaH
(xanTac)-Hbl rapracaH Xy4vH YapmannTblH TOUMOOP XaHrax 60mHo.

YHgacnan

TyC XanTac Hb MaHan COHIYYNUIUH YUNYUATIAr XYPTIIMKTIMN, 3PX TArLl, COHror4gbIHX00 OSIOH
TanT 6ananbIr Tycraxk erexvinH Tenee TyywiTan axunnax 6anHa. bug coHryynuiH vyxan
YUNYUATI3HMI XYPTIIMXKUIAT XaHraxblH Ty erergens cyypuncaH ctpatermir ofioH TanT apra
©apwvnaap awwvrnagar.

XanTCcuH A3MXUracaH 60cro xanur 1965 oHbl X0N600HbI COHIYYMUNH 3PXUAH TyXan Xyyrb
(VRA) 6onoH Kanudophu (California)-unH coHryynunH xyynuind 14201-p xacar racaH Xoép
YHACSH 39X cypBarmkaap TOAOPXOWIAOr.

e Tyc xanTtac Hb AHY-bIH Xyynb 3ynH samHaac (DOJ) TogopxonncoH VRA-niiH garyy
COHryynuiH ynnumnraar Kamoox (Kxmep), Xsatag (TansaHb opHo), dununnuH (Taranor),
Wcnann, ConoHroc, BoeTHam xanaap sisyyngar.

e Tyc xanTtac Hb KanudopHuiiH CoHryynumnH tTyxam xyynuinH 14201-p xacar 60mnoH
KanndopHuiiH TepuintH HapuinH BUYrMAH AaprbiH 3aacaH 3aanTbIr YHOSCNI3H gapaax
X3MN33p COHIYYNUNH YANuMnraar yayynaar: ApmeH, bedran, bupwm, ®apc, NyxapaTu,
XuHan, NupgoHesn, AnoH, Kxmep, MoHron, Opoc, Tanyry, 6o5noH Tannang.

ApbC eHreep anraBapinaH ragyypxax y3numMH 3Cpar OJfioH TanT 6angan 6a oporsuoo,
uaraaygbiH anbaHbl XaMTbIH aXxunnaraa

Tyc XanTac Hb Xaparnary, 6U3HECUH X3NTCUINH Xapbsaa LlaraayablH acyygan apxancaH anba
(OIA) 6050H NYNUaTrax epeHxumi ra3pbiH 43pragax ApbC eHreep sinraBapnaH ragyypxax y3nuinH
acpar onoH Tant 6anaan, oponuoo (ARDI) caHaaunnreiHxaHTan yynsax, NES 6onoH LEP-uiiH
HUAraMIaryyaumnr TataHd oposnuyynax YMrnanasap sByymk 6ym Xy4mH YyapMannT, ctpaTermtan
TaHunuas. Tyc xantac Hb NES 60noH LEP-unH apg vprag, coHrorygoa y3yynax ymnymnraar
camkpyynax apra 3ambir TogopxonnoxbiH Tyng OIA 6onoH ARDI caHaauunratam ypraskiyyniaH
XaMTpaH axunnax 0onHo.

12400 IMPERIAL HIGHWAY, NORWALK, CA 90650 LAVOTE.GOV




[YAUSTranuimH XypaaHryn
2023 oHbl 11 gyraap capblH 3
Xyygac 2

COHrorymMmH 6yprran

2023 oHbl 10 gyraap capbiH 18-Hbl egpuinH 6arianaap HAPCUIH xarcaanTtag OypTrar4caH
391,062 coHrory aHrnmac eep xanaap COHryynuinH anbaH EcHbl MaTepuanbIr XyCCaH GanHa.
2024 oHbl EpeHxuninnerynini aHxaH LwaTtHbl OONOH EPOHXNIN COHIYYSb OMPTOX Ganraa saHa yesq
aHINN X3MHI3C 6P X3ANJIP MaTepmarn XynaaH aBax OypTranTan COHroryablH TOO HOMArA3HA rax
TyC rasap y3ax 6anHa.

COHroryMmH 60510BCPOISI, COHIYYNUUH cypTanyusraaHbl TOJI0BNereoe

X35 COHIOX Hb COHIOX 3PX33 X3P3NKYYNAXa4 X3333 4 caag 6ok 6onoxryn. Tyc XanTac Hb
COHroryabIr eepCaunH aypTam Xanaap Hb XaHrax, TataH oponuyynaxbiH Tyng COHroryabiH
6onoBcpon, cypTanyunraaHbl KaMMNaHUT aXnbIr CTpaTErniH XyBb[, LOrLoop Hb 6onoBcpyyncaH.

2022 oHbl 11-p capblH EpeHXMIA COHIYYNMNH yeap TyC X3NT3AC Hb OPOH HYTIMNH BGOMOH
YHOSCTHUN M3O33MNNNH X3BN3N MOA33NNMIH cypTanyunraang sopuynx 100,000 gonnap
3apuyyncaH 6ereeg yyHA4 X3Bnaman cypTanyuiraa 33prunr oponuyynaH apBaH rypsaH Lar
bartaHa. Hawk gypoaxag, AAPI xanHui guwkuTan cyptanyunraatnsl 3apgan 43,500 gonnap
6anB. Tyc xanTac Hb 3ypraaH Tenesus (McnaHu, ConoHroc, Xataa) 60noH eceH paano cTaHL,
(Mcnann, ConoHroc, Xataa) 6artcan 350,000 gonnapbiH 3apgan 6yxuin Tenesuns, pagauormnH
cypTanuunraar awurnacaH.

X3n33p33 caHan erex Typlunara 6a CoOHryynumuH 3oxXxmoH bauryynant

YanpaardabiH 3eBenunuH A3MXKA3r, MaHnannnaap Tyc rasap Ho "bByx apg TYMHWUIA caHan erex
wwurgan” (VSAP) Tecneep TOPUMNH ©MYUIAH aHXHBI COHIYYITMNH CUCTEMUIT 30XMOH BYTI9XK,
X3PANKYYICIH. DHAXYY TOCOM Hb COHror4a04 XaMrnH 33MTaN, XYPTIIMXKTIM TypLunarbir 6un
BONroxXbIH TyN4 COHrorYAbIH X3Paruaar HOH TAPryyHA TaBbX, XYH TOBTAM An3anHbl apra 6apunbir
alwmrnaH caHan xypaanTtblH CUCTEMUIT 30XMOH DYT33X, X3PanKyyrax ypba emMHe banraaryn
axun 6ancax om.

Jloc Anxenec (Los Angeles) TonpruiiH caHan xypaanTbiH 3arBap Hb KanudopHuiti CoHroryabiH
COHIONTbIH TyXaw XyynbA HUALC3H Bereen COHror4yng CoHryysnb 60510X00C apaB XOHOrMINH ©MHe
TYXalrH TOMPIUMIAH anb 4 caHarn erex TeBA4 304Kk, 6ypTranTan 6yx CoOHroruyma wyynaHraap
caHan erex (VBM) caHanblH XyyAcChIr XyNasH aBax, caHanblH XyyAac XMnx HavaBapTan
Xanpurunr XypTasmkTan 6un 6onrocoH 6a caHan erex 6yx razapt 60N30MT COHrOr4MnH
OypTranuir aByyrmx 6anHa.

e CaHanblH XyygacHbl TOMAIN3ArasHun texeepemx (BMD) Hb coHroryva caHanbiH
XyyAcaH eepuiiH COHIOCOH X3M33p caHarblH XyyAchir bue gaaH TamMaarnax 60rnoMKunr
onrogor.

e LUlyynaHraap canan erex (VBM) Typwnara Hb caHanblH XyyAcbIr 6yxang Hb XxapyyncaH
X35 493pX caHanbIH Xyygac 60noH Gyuax gyrTyi, ofioH Xan As3px "bu caHan ercen”
HaanT, caHanblH XyyaacHbl 6ycag matepuansir alwumirnagar.

e BMD 6onoH VBM caHanblH Xyyaac Hb A3MXUracaH 19 xan gasp 6angar.



[YAUSTranuimH XypaaHryn
2023 oHbl 11 gyraap capblH 3
Xyygac 3

e Jloc AHxenec TOMPrunH Byx COHror4yma XarHUM COHroNTOOC YN XamaapaH Wxurn
YRNUMNraaraap xadrargaar 6ereepq aHa Hb Oyrasg unyy Tarw caHan erex TypLlunarbir 6ui
oonrogor.

CaHan erex TeB 00OJIOH caHanblH XyyAdac XMNX Xxaupuar oavpnyynanTt

XanHWIM XypTa3MXK Hb COHIYYSUIAH 30XMOH GairyynanTblH TOpryynax unrnan 6ereeq cucTtem,
Y/n axunnaraa, yun siBuag WWMHracaH Ganaar. Tyc XanTac Hb COHroryabiH 6omnoecpon,
cypTanyunraaHbl TeNeBnenT, caHan erex TeB, caHan Xvinx xarpuar 6anpnyynax, caHan erex
TOBUWH aXWUNTHYYA, COHroryabiH OypTran 33parT xan, Tarw 6anansir xapransaH y3aar.

o TycC XanTac Hb YW axunnaraaraa unyy camH mMagaanx, Jloc AHxenec TOMPrmnH osoH
HUATUAH HUAFAMA3MMNH 6BOPMOLL X3PIrL33HA UINYY HUNLYYN3XUAH Tyna oponuory
Tanyyabir MA3BXTAN opornuyynaar.

o TyC XanTac Hb COHIYYIIMIH YE3p HIANTTan bangar ynamxknanT caHan erex TeByyanmr
HEXeX 30pUNroop ABYYIIbIH CaHan erex TeB OOMOH yAH XxaTaH caHan erex TeByyaunr
axunnyynaar.

e fByynblH caHan erex TeByy4d Hb COHIrOrYMa HUMraMarTaa bariraa rasapT Hb Xypu
ynnunaxag awvrnargoar.

e CaHanblH Xyygac Xvix Xanpuruir caHan erex TeBTaN aaun ynn sBLUbIH Aaryy COHIOH
wanrapyysek, 6anpnyynHa. YAnumnrasaHuin raspyyabir Xyynb €CHbl garyy aHxaapy y3ax,
erergeng CcyypwuncaH yun siBubir awmrnad 6un 6onrogor.

e CaHanblH Xyyaac Xvnix xampuryya Hb 6yx COHroryao TyCrnamx X3pxXaH aBax, caHarn
XypaanT Xa333 Xxaargax 33par yyxan mMag3annuir asax 6onomxkron 6avnraxeiH Tyna
O3MXUrAcaH 19 xan A33pX TAMAIMNAraar aryyncaH 6anaar.

Oponuory TanyyablH oponyoo

Tyc xanTac Hb Jloc AHxxenec TOMPrMiH OSTOH HUIT, ONTOH HUMT3A, TYLWKUIMACaH Banryynnara,
emMreennuinH 6anryynnaryyn 60noH 6ycag COHryynuiH oposnuord Tanyyabir TataH oponuyynax
3opunroop ONoOH HUIT, CoOHrorynaTon xapunuax xopoor (CVOC) 6anryyncaH. Tyc Xopoo Hb
1998 oHg GanryynargcaH Laraacaa Xouw TOPUNH YN axunnaraaHg OfloH HUMTUIAH OPOSILLOOHbI
YIIrap XKunwwas 605K MPCIH.

XanHui xypTaamxkTan 6anansiH 3esnex xopoo (LAAC) Hb 2017 oHAa TepuiiH gaanraspaap,
CVOC-minH OnoH XanHWi A3 XOPOOHbl axXIblH YHAC3H A33p banryynaracaH. LAAC Hb
COHTYYIUIH X3BI3Man Matepuan, COHryynunH axunyma, opyuyynrbiH yinumnraa rox Mat NES
6onoH LEP coHror4gon coHroryablH TypLunarbiH Yyxan acyyanyyabliH Tanaap caHan erex ron ax
cypsanx 6ongor.

Tyc XanTac Hb COHroryabiH 60n0BCpON, CypTanyunraanbl 6arMnr XXUNUnH TypLl axunnyynaar.
OHa 6ar onoH HUNTUINH BGanryynnaryyg, XoTyy4, YUnyunrag yayynardug 60m0oH TonprumH
XANTCYYOTIN XaMTpaH TOMPIrMnUH X3AMXKI3H, ONTOH HUMTUWH apra XamMmxaaHg oposnuaor. Hamx
aypaaxag, TYC XanTac Hb COHryynb OypuiiH ©MHe ONOH HUATUIH TYHLLYYAA33 30pUYIDK
nHdorpaduk, BUAEO KNuM, xampargcaH xan 6ypa opyyynaracaH M3gd3ninmH matepuan 33par
XepeHrnnr 6arraacaH OHNamnH xaparcan 6anTragar.
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OnoH X3NHUW Heeu 6a X3NTCUWUH XOPOeHIre opyynanTt

Tyc XaNTaC Hb YUNUYMUMIa3arad XyPTI3MXKTIN B6ONroXbIH Ty ONOH X3N133p sipbaar 60MoBCoH
XYYHUI Heeuepn Tynryypnagar. QArasp aXxunTHYYA KOHTEHTbIH opyyynra, aryynrbir
GaTtanraaxyynax, Ayy 61Munar xuinx, ofioH Xanaap spbaar LWyya yTChir axunnyynax 33par
COHIYYNUIH GaNTran axnbir rynyaTragar. Homx aypaaxas OnoH Xanasp sipbAar COHryynuinH
aXUNTHYYL CaHan erex TeBf COHroryaon AypTan xanasapas Tycnaxag yyxan yypar ryiuaTragar.

XanHW XyYPTI3aMXKUNH canbapbliH XepeHre opyynanT Hb Xe4envep, ropasT YUnumnras,
TEXHOMNOMMINH HAr yaaarminH 6onoH 6anHreiH 3apanaac 0ypaaHa. TONPrMiH XaMKaaHg, 30X1OH
Oaviryynargax TOMOOXOH COHIYYJSIMIH XyBbA TYC SsaMHaac HAr COHryynbg ovponuooroop 13.28
cas jonnapbiH 3apAaan Toouaor 6ereen yyHA YHOCIHAII X3BNAMIN Matepumar, opyyynrbiH
YWANYMNras, COHryynuiH axunyabiH 3apgan 6artaar.

TyC XaNTaC Hb HATr X311 HOMAX 3ap4an Hb CUCTEMUNT XONKYYNaXx, AaxvH BaTanraaxyynaxram
xonbooToun Har ygaarunH 3apgang 1.36 cas gonnap, COHryynuiH axunyma, opyvyynrbiH
YANUUNraa, XaBNaman mMaTepuarbIr TOOLOXo4 TOMPOr gasiap Har yaaarunH coHryyneg 837,000
aonnap sapuyyngar rax TooL00SKI2.
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3 HosIGps 2023 r.

A3blKOBASA UHKITIO3UBHOCTb U PABEHCTBO: NPUBJIEYEHWE MSBIfIPATEJ'IEl;I, HE
rOBOPALWNX MNO-AHITIMNCKWN/ C OFPAHUYEHHBIM 3HAHWEM AHITIMMCKOIO A3bIKA

AOMUHUCTPATUBHOE U3JTOXXEHUE

B aTom kpaTkom onucaHum npeactaeneH o63op aearensHocTn PernctpaTtopal cekpeTaps
okpyra (JenapTtameHTa) No NPOAOIMKEHNIO U pacCLUMPEHMIO YCIYT NO NOAAEPKKE COOBLLECTB U1
nsbuparenen, He rosopswmx no-aHrnunckn (NES) n ¢ orpaHU4eHHbIM 3HaHMeM aHrIMNCKOro
a3blka (LEP), B cooTBeTCTBMM C NpegnoxeHunem, npuHaTeim CoBetom Cynepansepos 12
ceHTs6ps 2023 .

CnpaBo4Has nHcdopmauus

[enapTameHT no-npexHemy rnyboko npnBepxxeH obecneveHmnto Toro, YTobbl HaLm
n3bupatenbHble cnyXo6bl Obinv MHKMIO3MBHBIMK, CNpaBeaiMBbIMU 1 OTpaxanu 6oratoe
pa3Hoo6pa3ne Hawero anektopata. Mbl UICNONb3yeM CTpaTerMn, OCHOBaHHbIE Ha OaHHbIX, B
pamMkax MHOrorpaHHoro noaxoaa Ans obecnevyeHnst 4OCTyna K BaXXHEWLWUM ycnyram no
npoBeAeHnio BbI6OPOB.

MoporoBble A3bIkK, NogaepxmeaemMble [lenaptameHToM, onpeaensaoTcs ABYMS OCHOBHbIMU
ncTovHMKamm - PefepanbHbiM 3aKoHOM 06 n3bupaTtenbHbix Nnpasax 1965 roga (VRA) u
pasgenom 14201 N3bupatensHoro kogekca California.

e [lenapTameHT npegocTaBnsieT n3bvparenbHble YCyru Ha criegyoLlmx a3blkax B
cooTtBeTcTBMU C VRA, onpegeneHHbix MuHuctepctaom toctuumm U.S. (DOJ):
KaMBOIKMNCKOM (KXMEPCKOM), KUTANCKOM (BKMNtoYasa TaBaHbCKUIN), OUITUNNIMHCKOM
(TaranbCKOM), MICNAHCKOM, KOPENCKOM U BbETHAMCKOM.

e B cooteetcTtBMM C paszgenom 14201 N3bupartenbHoro kogekca California n Ykasom
CekpeTtaps wTara California [JenaptameHT npegocTasnseT ycrnyrn no NpoBeaeHunto
BbIOOPOB Ha CrneayLWmX a3blkax: apMsHCKOM, 6eHranbckoM, BupmaHckom, dhapcu,
rymkapaTin, XMHan, MHAOHE3NNCKOM, AMOHCKOM, KXMEPCKOM, MOHTIOfIbCKOM, PYCCKOM,
Tenyry n Tanckom.

CoTtpyaHuyectBo ¢ OpraHusaumen no 6opbLb6e ¢ pacu3sMom, MHOroo6pasuem u
MHKNIO3MBHOCTLIO U YNpaBfieHueM no genam UMMUIPaHTOB

[enapTameHT npoBen BCTpeYy ¢ npeactasutenamu Ynpasnenusa no genam nmmurpaHtos (OIA)
HenapTtameHTa no genam notpebutenen n 6usHeca n NHnumnatmeHom rpynnon no 6opbbe ¢
pacuamom, MHoroobpasvem n nHkn3mBHocTbio (ARDI) MaBHOro agMMHUCTPaTUBHOIO
yrnpaBneHns Ans pacCMOTPEHUS TEKYLLMX YCUNUIA N CTpaTerMn no npueneyvyeHnto coobLlecTs

12400 IMPERIAL HIGHWAY, NORWALK, CA 90650 LAVOTE.GOV




AOMUHNCTPATUBHOE U3NOXEHNE
3 HoAGpsa 2023 r.
CtpaHuua 2

NES v LEP. [lenapTameHT npogomknT coTpyaHudectso ¢ OIA n MnuuumnatmeHowm rpynnon ARDI
C Lenbto onpedeneHns nyten yny4dweHnsl npegoctaBnenns ycnyr coobliectsam u
nsbupatensam NES n LEP.

Pernctpauma nsounparenemn

Mo coctosHuo Ha 18 okTabpsa 2023 roga HacumTbiBaeTca 391 062 3aperncTpupoBaHHbIX
n3buparens, KoTopble 3anpocunun ceon ouumnansHble NpeaBbI6opHbIE MaTepmanbl Ha A3bIKe,
OTNIMYHOM OT aHrNnncKoro. flenaptaMmeHT OXugaeT, YTo YMCMO 3aperncTpupoBaHHbIX
n3buparenen, KOTopble NOMy4YaloT CBOM Matepuarnbl He Ha aHIMUACKOM S3blKke, YBENUYUTCS NO
mepe npubnmxenuns MpegBaputenbHbix NpesngeHTcknx n O6wmx Boibopos 2024 roaa.

MnaH npocBeweHna nsbuparenem U NHpOpPMaLNOHHO-PA3bLACHUTENLHON OEATEeNbHOCTU
Ha BbiGopax

A3bIKOBbIE NPEANOYTEHUS HUKOTAa HE AOMKHbI ObiTh MPENSTCTBUEM AN OCYLLECTBNEHMS NpaBa
ronoca. [lenapTameHT cTpaTermyeckn paspaboTtarn KOMMIEeKCHY KaMnaHuio Mo NMPOCBELLEHNIO
N MHDOPMMPOBaAHUIO M3bMpaTenei, HanpaBneHHy Ha NpuBreYeHne n3dupartenei Ha
NpeanoYMTaemMoM UMK SI3bIKe.

[nsa npoBeaeHns Bceobmx BbibopoB B Hos6pe 2022 r. NenaptameHT Bbigenvn 100 000 gonn.
Ha rmneppeknamMy B MeCTHbIX U 3THMYecknx CMW, Bkniovaa nevyaTHylo peknamy B TpuHaguatm
nsganHusx. Kpome toro, pacxogbl Ha LMAPOBYIO peknamy, cneumarnbHO NpegHasHayeHHyo ans
a3blkoB AAPI, coctasunu 43 500 gonn. JenapTameHT ucrnonb3oBan Terne- u paguopeknamy,
notpatme 350 000 gonn. Ha WecTb TenekaHanos (MCNAHCKUX, KOPEWCKNX U KUTaWCKUX) U AeBATb
pagMocTaHunin (MCNaHCKNX, KOPENCKUX U KNTANCKUX).

OnbIT A3bIKOBOro royiIoCOBaHMUA U OpraH1u3auum BbioopoB

Mpn nogaepxke n pykooactee Coseta Cynepsansepos, [JenaptameHT paspaboTtan u
BHeApWN nepByto NyGNNYHY0 CUCTEMY rONIOCOBaHMSA B paMKax npoekta «PelwweHusa ana
ronocoBaHusa ansa scex nogen» (VSAP). 3ToT npoekT ctan 6ecnpeueaeHTHON NMHULMATMBOW No
pa3paboTKke 1 BHEOPEHMIO CUCTEMbI FOFIOCOBAHMS C UCMONb30BaHMEM NOAX0AA K
NPOEKTUPOBAHNIO, OPUEHTUPOBAHHOIO Ha YenoBeKa, KOTOPbIN CTaBUT NOTPEBHOCTH
nsbupartenen Ha nepBoe MecTo, 4Tobbl CO3A4aTb MaKCUManbHO YAOOHbLIN U AOCTYNHbIA ONbIT
ans nsbuparenen.

Mogenb ronocoBaHusi B okpyre Los Angeles cooTBeTcTBYeT 3akoHy 0 Bbibope nsbuparens
California, cornacHo koTopomy n3buparenun MoryT noceTuTb nobon LieHTp ronocoeaHus B
OKpyre 3a fecsiTb AHeN A0 BbIOOpPOB, BCE 3aperncTpmpoBaHHble n3buparenu nonyyat
GronneTeHb Ang ronocosaHus no noyte (VBM), npegoctaBnstotcsa 6e3onacHble YpHbl 4N
cbopa GronneTeHen, a ycnoBHas perncrpaums nsbunparenen npegnaraetcs Ha BCeX y4acTKkax
ANS roNoCOBaHKS.

e YcTponcTteo Angd mapknpoku ronneteHen (BMD) nossonseTt nsbupatenam
CaMOCTOSATENBHO AenaTbh NOMETKU B CBOUX OIONNETeHAX Ha A3bIKe MO CBOEMY BbIGOpY B
LleHTpe ans ronocosaHus.

e [lpu ronocoeaHuun no noyte (VBM) ncnonbayetcs NonHbIA BlonneTeHb A8 ronocoBaHms
Ha A3blke U Apyrne matepuarnsbl, Takne Kak KOHBEPT C ObpaTHbIM agpecoM, Hakrnerka Ha
pa3sHbIx A3blkax "A nporonocosan” n obepTka GronneTeHs
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o bronneteHn ansa ronocosaHma BMD 1 VBM goctynHel Ha Bcex 19 nogaepxuBaembix
A3bIKax.

o Bcem unsbupatenam okpyra Los Angeles npegoctaBnsitoTca 0gUHAKOBLIE YCIyTn
HEe3aBUCMMO OT UX A3bIKOBbLIX NPEANOYTEHMIA, YTO cOo3aaeT Gonee cnpaBeanMBbIA OMbIT
ronocoBaHus Ans BCEX.

PasmeLueHune LieHTpoB ronocoBaHusi U YpH Ansa c6opa GlonnereHen

£A3bIKOBbBIV JOCTYN SBNSIETCA NPUOPUTETHON 3ag4a4ven nNpu NpoBeAeHNN BbIGOPOB U BKIOYEH B
CMCTEMbI, Onepauun 1 npouecckl. [lenapTaMeHT yunTbiBaeT s13blkOBble 0COBEHHOCTU U
paBEHCTBO Npu NNaHNpoBaHun paboTbl ¢ n3bnpaTtenamu, pasmeLLeHnn LieHTpoB ronocoBaHuns
n YpH onsi cbopa GronneteHen, ykomnnekroBaHum LeHTpoB ronocoBaHmsi NnepcoHanom u
peructpauun nsbupatenen.

e [lenapTaMeHT aKTMBHO B3aMMOAENCTBYET C 3aMHTEPECOBaHHbLIMU CTOPOHaMW, YTOGbI
nyyiie MHPOPMUPOBaTL UX O CBOEN AEATENBHOCTU U NPUBECTU €€ B COOTBETCTBUE C
YHUKanbHbIMU NOTPEGHOCTAMM pasnnyHbIX coobLecTB okpyra Los Angeles.

e B gonornHeHune K TpaguumnoHHbIM LieHTpam ronocoBaHuns, KOTopble OTKPbITbI B Mepuog,
BblbOpoB, [lenapTameHT ncrnonb3dyeT MobunbHble LieHTpbl ronocoBaHus u 'vbkue
LleHTpbl ronocoBaHus.

e MobunbHble LleHprI ronocoBaHnsa NCNONb3YKOTCA O1A TOro, YTOObI BCTPETUTLCA C
I/I36I/IpaTeﬂF|MVI B MeCTax UX NMpoOXnBaHUA.

e Bubibop 1 pasmelteHne YpH ana cbopa 6ronneTeHen ocyLecTBAseTcs No Ton Xe cxeme,
41O U B LieHTpax ronocoBaHusi. 30HbI 06CNYXMBaHUSA CO30aKOTCS C y4eTOM TpeboBaHun
3aKoHO4aTenbCTBa U NpoLecca, OCHOBAHHOIO Ha AaHHbIX.

e YpHbl Anga cbopa GronneTeHen ocHaleHbl TabnmMykamu Ha Bcex 19 nogaep>xmBaemMbix
A3blkax, YTOObI BCe nsbmnpartenu umenu gOCTyn K BaXXHON MHdopMaLmm, Hanpumep, o
TOM, KaK Mony4nTb NOMOLLb U Korga YpHa byaet 3akpbiTa.

B3anmogencrBue ¢ 3aMHTEPECOBaHHbLIMU CTOPOHaAMMU

[enaptameHT co3gan KomuteT no paboTte ¢ HaceneHnem u nsbupatenamm (CVOC) gna
npueBneveHnst ooLLeCTBEHHOCTH, OBLLIECTBEHHbLIX OpraHn3aLUnin, NpaBo3aLlUUTHBLIX OpraHM3aumin
nobbIX APYrnxX 3aMHTEPECOBaHHbIX CTOPOH B NpoBeaeHun Bbibopos B okpyre Los Angeles. C
MOMEHTa cBoero co3gaHus B 1998 rogy komuteT siBnisieTcst obpasuom yyactums
0o6LLEeCTBEHHOCTU B yNpaBfeHnn rocyaapCTBOM.

KoHcynbTaTBHbIM KOMUTET Mo A3blkoBomr gocTynHocTu (LAAC) 6bin cos3gaH B 2017 rogy Ha
OCHOBaHMM MaHaTta LWTaTa U OCHOBaH Ha paboTe MHorosabiyHoro nogkomuteta CVOC. LAAC
CMYXWT KMOYEBbIM UCTOYHUKOM MHPOPpMaLIMK O BaXKHbIX acnektax nsbumparernbHoro onbita Ans
n3bupatenen NES n LEP, Takux kak ne4yaTHble npeaBblOOpHbIE MaTepuarnsl, paboTHUKM
n3bupateribHbIX KOMUCCUIA U YCIyru no nepesoay.

B penaptameHTe KpyrnorogamnyHo pabotaet rpynna no obyveHuio nsbmnparenen n pabore ¢
HUMK. DTa rpynna NpUHMUMaeT y4yacTme B OOLLEeCTBEHHbLIX MEPONPUSTUSAX MO BCEMY OKPYry B
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COTPYAHMYECTBE C TaKUMMN NapTHeEPaMM, Kak OBLLEeCTBEHHbIE OpraHM3auun, ropoaa,
NOCTaBLLUMKM YCAYT U genapTaMeHThbl okpyra. Kpome Toro, [lenaptameHT roToBUT OHMNamnH-
WHCTPYMEHTapun Ans Hawnx NapTHEPOB NO COOOLECTBY Nepes KaxabiMu BbibopamMu, KOTOPbIN
BKIOYaeT B cebs Takme pecypcehbl, Kak MHorpadmka, BUAEOKIUNbI U MH(POPMALIMOHHbIE
MaTepwuarnbl, NepeBefeHHbIE Ha KaXablA N3 OXBAYEHHbIX SI3bIKOB.

MHorosiabl4HbIe pecypcbl U UHBeCTULUNN genapTaMeHToB

B cBoei paboTte [lenapTamMeHT onnpaeTcs Ha MHOros3blYHbIE KadpoBble pecypchbl. AT
COTPYAHVKW BbINOMHSAOT Takme yHKUMM Mo NOAroTOBKE K BblbopaMm, Kak nepeso MaTepuarnos,
NX NpoBepKa, co3aaHue aygmosanucen n obecneveHme paboTbl MHOMOA3bIYHbLIX FTOPAYNX JIMHUNA.
Kpome Toro, nsbuparenbHole paboTHUKK, BNageoLwme HECKONbKUMUN A3bIKaMn UTPatoT BaXKHYHO
ponb B okasaHuu nomowm nsbunpartenam B LieHTpax ronocoBaHus Ha NX pOAHOM S3bIKE.

NuBectnunn JenaptameHTa B obecnevyeHne S3bIKOBOro AoCTyna COCTOAT U3 eUHOBPEMEHHbIX
W TeKyLWKnx 3aTpaT Ha onnaTy Tpyaa, KOHTPaKTHbIe YCIyrn n TexHonoruu. [ng nposeaeHus
KpynHbIX BbIOOPOB B MacluTabax okpyra [lenapTameHT oueHMBaeT 3aTpaTthbl B pasmepe
npumepHOo 13,28 MNH. AONN. Ha Kaxable BbIOOPbI, KOTOPbIE B OCHOBHOM COCTOSAT U3 NEYaTHbIX
MaTepwuanos, YCnyr no nepeBoay M pacxodoB Ha onnarty Tpyaa nsbrpartenbHblX paboTHUKOB.

Mo oueHkam [JenapTameHTa, CTOMMOCTb J00OaBeHMst OAHOrO sidblka cocTaBuT 1,36 MnH. gonn.
€4MHOBPEMEHHbIX 3aTpaT Ha pa3paboTKy cucTemMbl, MOBTOPHYLO cepTudmkaumo n 837 000
OONN. Ha Kaxxable BbIOOpbI N0 OKPYry Ans onnatbl Tpyaa nsbmnpartenbHbix paboTHUKOB, YCIyr No
nepesoay M NevyaTHbIX MaTepuarnos.
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INCLUSION Y EQUIDAD DE IDIOMAS: PARTICIPACIO[\I DE ELECTORES NO INGLES
HABLANTES/CON HABILIDADES LIMITADAS EN INGLES

RESUMEN EJECUTIVO

Este resumen proporciona una visién general de los esfuerzos del Oficial del Registro
Civil/Secretario del Condado (Departamento) para continuar y ampliar los servicios de apoyo
para las comunidades y electores que no hablan inglés (NES, Non-English Speaking) y a
aquellos con habilidades limitadas en inglés (LEP, Limited English Proficient), segun lo indicado
por una mocién adoptada por la Junta de Supervisores el 12 de septiembre de 2023.

Antecedentes

El Departamento mantiene su compromiso firme de garantizar que nuestros servicios
electorales sean inclusivos, equitativos y reflejen la amplia diversidad de nuestro electorado.
Utilizamos estrategias basadas en datos en un enfoque multifacético para garantizar el acceso
a servicios electorales fundamentales.

Los idiomas limite respaldados por el Departamento son determinados por dos fuentes
principales, la Ley de Derechos de Votacién de 1965 (VRA, Voting Rights Act) y la Seccién
14201 del Cédigo Electoral de California.

o El Departamento proporciona servicios electorales en los siguientes idiomas bajo la
VRA segun designados por el Departamento de Justicia de Estados Unidos (DOJ,
Department of Justice): camboyano (khmer), chino (incluyendo taiwanés), filipino
(tagalo), espafiol, coreano y vietnamita.

o El Departamento proporciona servicios electorales en los siguientes idiomas segun la
Seccion 14201 del Codigo Electoral de California y designados por el Secretario de
Estado de California: armenio, bengali, birmano, farsi, gujarati, hindi, indonesio,
japonés, camboyano, mongol, ruso, telugu y tailandés.

Colaboracion con Diversidad e Inclusiéon Antirracista y la Oficina de Asuntos de
Inmigrantes

El Departamento se reunié con la Oficina de Asuntos de Inmigrantes (OIA, Office of Immigrant
Affairs) del Departamento de Asuntos del Consumidor y Negocios y la Iniciativa de Diversidad e
Inclusion Antirracista (ARDI, Anti-Racism Diversity and Inclusion) dentro de la Oficina del
Ejecutivo en Jefe para revisar los esfuerzos y estrategias en curso para involucrar a las
comunidades NES y LEP. El Departamento continuara trabajando con la OIA y la Medida ARDI
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para identificar formas de mejorar la entrega de servicios a las comunidades y electores NES y
LEP.

Registro de Electores

A partir del 18 de octubre de 2023, hay 391,062 electores registrados que han solicitado sus
materiales electorales oficiales en un idioma distinto al inglés. El Departamento espera que el
numero de electores registrados que reciban sus materiales en un idioma distinto al inglés
aumente a medida que nos acercamos al ano de las Elecciones Generales y Primarias
Presidenciales de 2024.

Plan de Divulgacién Electoral y Educacion para el Elector

La preferencia de idioma nunca deberia ser un obstaculo para ejercer el derecho al voto. El
Departamento ha desarrollado estratégicamente una campana integral de divulgacion y
educacion para el elector para acomodar y atraer a los electores en su idioma preferido.

Para la Eleccion General de noviembre de 2022, el Departamento dedicé $100,000 a publicidad
en medios de comunicacion hiperlocales y étnicos, que incluia publicidad impresa en trece
medios. Adicionalmente, el gasto en publicidad digital especifica para los idiomas AAPI fue de
$43,500. El Departamento utilizé publicidad en Television y Radio con un gasto de $350,000
que incluyo seis cadenas de Television (espafol, coreano y chino) y nueve estaciones de radio
(espafiol, coreano y chino).

Experiencia de los Idiomas Apoyados al Votar y Administracion Electoral

Con el apoyo y el liderazgo de la Junta de Supervisores, el Departamento disefié e implanté el
primer sistema de votacién de titularidad publica a través del proyecto Voting Solutions for All
People (VSAP). Este proyecto fue una iniciativa sin precedentes para disefar e implantar un
sistema de votacién utilizando un enfoque de disefio centrado en el ser humano que anteponia
las necesidades de los electores para crear la experiencia del elector mas accesible y amigable
de usar.

El modelo de votacion del Condado de Los Angeles esta alineado con la Ley de Eleccion del
Elector de California, en virtud de la cual los electores pueden acudir a cualquier Centro de
Votacién del Condado a partir de diez dias antes de la eleccién, todos los electores registrados
reciben una boleta electoral de Voto por Correo (VBM, Vote by Mail Ballot), se dispone de
buzones de entrega seguros para depositar las boletas electorales, y se ofrece el Registro
Condicional para Electores en todas las ubicaciones de votacion.

o El Dispositivo de Marcacion de Boletas Electorales (BMD, Ballot Marking Device)
permite a los electores a marcar independientemente su boleta electoral en el idioma de
su seleccion en un Centro de Votacion.

e La experiencia del Voto por Correo (VBM) utiliza una boleta electoral completa en su
idioma y otros materiales como el sobre de devolucion, la calcomania plurilingie "Yo
Voté", y el envoltorio de la boleta electoral.

e La boleta electoral BMD y VBM estan disponibles en los 19 idiomas admitidos.
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e Todos los electores del Condado de Los Angeles reciben los mismos servicios
independientemente de su preferencia linguistica, lo que crea una experiencia de voto
mas equitativa para todos.

Colocacién de Centros de Votacion y Buzones de Entreqga de Boletas Electorales

El acceso linglistico es una prioridad en la administracion de las elecciones y esta integrado en
los sistemas, operaciones y procesos. El Departamento tiene en cuenta el idioma y la equidad
en la educacioén de los electores y la planificacion de la divulgacion, la ubicacion de los Centros
de Votacion y los Buzones de Entrega de Boleta Electoral, el personal de los Centros de
Votacién y el registro de electores.

e El Departamento involucra activamente a las partes interesadas para informar mejor
nuestras operaciones y alinearlas mejor con las necesidades unicas de las diversas
comunidades del Condado de Los Angeles.

e El Departamento opera Centros de Votacion Mdviles y Centros de Votacién Flexibles
para complementar los Centros de Votacion tradicionales que estan abiertos durante el
periodo electoral.

o Los Centros de Votacion Mdviles se utilizan para llegar a los electores ahi donde se
encuentran en la comunidad.

o Los Buzones de Entrega de Boletas Electorales se reclutan y se colocan siguiendo un
proceso similar al de los Centros de Votacién. Las areas de servicio se crean teniendo
en cuenta los requisitos legales y un proceso basado en datos.

o Los Buzones de Entrega de Boletas Electorales incluyen sefalizacion en los 19 idiomas
admitidos para garantizar que todos los electores tengan acceso a informacion
fundamental, como por ejemplo como recibir asistencia y cuando cerrara el Buzén de
Entrega.

Participacion de las Partes Interesadas

El Departamento cred el Comité de Comunicacion y Divulgacion de Electores (CVOC,
Community and Voter Outreach Committee) para involucrar al publico, organizaciones
comunitarias, organizaciones de defensa y a cualquier otra parte interesada en la eleccion del
Condado de Los Angeles. Desde su inicio en 1998, el comité ha sido un modelo de
participacién ciudadana en el gobierno.

El Comité Asesor de Accesibilidad Linguistica (LAAC, Language Accessibility Advisory
Committee) se cred en 2017, mediante un mandato estatal y se basé en el trabajo del
Subcomité Plurilingtie del CVOC. EI LAAC sirve como una fuente clave de aportes sobre
aspectos importantes de la experiencia del elector para NES vy los electores del LEP, como
materiales impresos de eleccion, trabajadores electorales y servicios de traduccion.

El Departamento emplea un equipo de educacién y divulgacion electoral durante todo el ano.
Este equipo asiste a eventos comunitarios en todo el Condado en colaboracion con socios
comunitarios como organizaciones comunitarias, ciudades, proveedores de servicios y
departamentos del Condado. Adicionalmente, el Departamento prepara un conjunto de
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herramientas en linea para nuestros socios comunitarios antes de cada eleccion, que incluye
recursos como infografias, videoclips y material informativo traducido a cada uno de los idiomas

apoyados.

Recursos Plurilinglies e Inversion Departamental

El Departamento cuenta con recursos de personal plurilinglie para hacer posibles nuestros
servicios. Este personal realiza funciones de preparacion para las elecciones como la
traduccion de contenidos, la revision de contenidos, la produccion de audio y la dotacion de
personal para las lineas directas plurilinglies. Adicionalmente, los trabajadores electorales
plurilinglies son cruciales para ayudar a los electores en un Centro de Votacion en su idioma
preferido.

La inversion departamental en el acceso linguistico se compone de costos unicos y continuos
en mano de obra, servicios contratados y tecnologia. Para una eleccién importante en todo el
condado, el Departamento estima costos de aproximadamente $13.28 millones por eleccion,
que se componen principalmente de material impreso, servicios de traduccién y costos de los
trabajadores electorales.

El Departamento estima que el costo de afiadir un idioma seria de $1.36 millones en costos
unicos relacionados con el desarrollo del sistema, y la recertificacién y $837,000 por eleccién
en todo el condado en concepto de trabajadores electorales, servicios de traduccién y material
impreso.
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PAGSASAMA NG WIKA AT PAGKAMAKATARUNGAN: PAKIKIPAG-UGNAYAN SA MGA
BOTANTE NA HINDI-NAGSASALITA NG INGLES/LIMITADONG KAKAYAHAN SA INGLES

EHEKUTIBONG BUOD

Ang buod na ito ay nagbibigay ng pangkalahatang-ideya ng mga pagsisikap ng
Tagapagrehistro-Tagapagtala/Klerk ng County (Departamento) na ipagpatuloy at palawakin ang
mga serbisyo ng suporta para sa mga Hindi-Nagsasalita ng Ingles (NES) at Limitado ang
Kakayahan na Magsalita ng Ingles (LEP) na mga komunidad at mga botante ayon sa direksyon
ng isang mosyon na pinagtibay ng Lupon ng mga Superbisor noong ika-12 ng Setyembre,
2023.

Kasaysayan

Ang Departamento ay nananatiling malalim na nakatuon sa pagtiyak na ang aming mga
serbisyo sa halalan ay kasama, pantay, at sumasalamin sa mayamang pagkakaiba-iba ng
aming mga botante. Ginagamit namin ang mga diskarte na batay sa datos sa isang maraming-
aspeto na diskarte upang matiyak ang akses sa mga kritikal na serbisyo sa halalan.

Ang mga wikang nasa bungad na sinusuportahan ng Departamento ay tinutukoy ng dalawang
pangunahing pinagmumulan, ang Batas Pederal ng Karapatang Bumoto ng 1965 (VRA) at
Kodigo ng Halalan ng California Seksyon 14201.

o Ang Departamento ay nagbibigay ng mga serbisyo sa halalan sa mga sumusunod na
wika sa ilalim ng VRA na itinalaga ng Departamento ng Hustisya ng U.S. (DOJ):
Cambodian (Khmer), Chinese (kabilang ang Taiwanese), Filipino (Tagalog), Spanish,
Korean, at Vietnamese.

¢ Ang Departamento ay nagbibigay ng mga serbisyo sa halalan sa mga sumusunod na
wika batay sa Kodigo ng Halalan ng California Seksyon 14201 at pagtatalaga ng Kalihim
ng Estado ng California: Armenian, Bengali, Burmese, Farsi, Gujarati, Hindi, Indonesian,
Japanese, Khmer, Mongolian, Russian, Telugu, at Thai.

Pakikipagtulungan sa Kontra-Rasismo ng Iba’t Ibang Tao at Pagsasama at Opisina ng
Mga Usaping Imigrante

Nakipagkita ang Departamento sa Opisina ng Mga Usaping Imigrante_(OIA) sa loob ng
Departamento ng Usaping Konsyumer at Negosyo at Kontra-Rasismo ng Iba’t Ibang Tao at
Pagsasama_(ARDI) na Inisyatibo sa loob ng Tanggapan ng Punong Tagapagpaganap upang
suriin ang mga patuloy na pagsisikap at istratehiya upang makisali sa mga komunidad ng NES
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at LEP. Ang Departamento ay patuloy na makikipagtulungan sa OIA at ARDI na Inisyatibo
upang tukuyin ang mga paraan upang mapabuti ang paghahatid ng serbisyo sa mga komunidad
at botante ng NES at LEP.

Pagpaparehistro ng Botante

Mula noong ika-18 ng Oktubre, 2023, mayroong 391,062 na rehistradong botante na humiling
ng kanilang mga opisyal na materyales sa halalan sa isang wika maliban sa Ingles. Inaasahan
ng Departamento na tataas ang bilang ng mga rehistradong botante na tumatanggap ng
kanilang mga materyales sa isang wika maliban sa Ingles habang papalapit tayo sa 2024 na
Pampanguluhang Primarya at Pangkalahatang mga Halalan.

Edukasyon ngq Botante at Planong Pag-abot nq Eleksyon

Ang kagustuhan sa wika ay hindi dapat maging hadlang sa paggamit ng karapatang bumoto.
Ang Departamento ay estratehikong nakabuo ng isang komprehensibong edukasyon sa botante
at kampanya ng pag-abot upang tanggapin at hikayatin ang mga botante sa kanilang gustong
wika.

Para sa Pangkalahatang Halalan ng Nobyembre 2022, ang Departamento ay naglaan ng
$100,000 tungo sa hyper-lokal at pag-aanunsiyo sa media ng etnikong balita na kasama ang
pag-aanunsiyong naka-limbag sa labintatlong outlet. Bukod pa rito, ang paggastos ng digital na
pag-aanunsiyo na partikular para sa mga wika ng AAPI ay $43,500. Ginamit ng Departamento
ang TV at Radio na pag-aanunsiyo na may $350,000 na gastusin na kinabibilangan ng anim na
istasyon ng TV (Spanish, Korean, at Chinese) at siyam na istasyon ng radyo (Spanish, Korean,
at Chinese).

Nasa Wikangq Karanasan sa Pagboto at Pangangasiwa ng Halalan

Sa suporta at pamumuno ng Lupon ng mga Superbisor, idinisenyo at ipinatupad ng
Departamento ang unang sistema ng pagboto na pag-aari ng publiko sa pamamagitan ng
proyektong Mga Solusyon sa Pagboto Para sa Lahat ng mga Tao (VSAP). Ang proyektong ito
ay isang hindi pa nagagawang gawain upang magdisenyo at magpatupad ng isang sistema ng
pagboto gamit ang isang diskarte sa disenyo na nakasentro sa tao na inuuna ang mga
pangangailangan ng mga botante upang lumikha ng pinakamadaling-gamitin-ng gumagamit at
naa-akses na karanasan ng botante.

Ang modelo ng pagboto ng County ng Los Angeles ay nakahanay sa Batas ng Pagpili ng
Botante ng California, kung saan ang mga botante ay maaaring bumisita sa alinmang Sentro ng
Pagboto sa County simula sampung araw bago ang isang halalan, lahat ng mga rehistradong
botante ay tumatanggap ng isang Pagboto sa Pamamagitan ng Koreo (VBM) na balota, ang
mga ligtas na kahong hulugan ng balota ay ginawang magagamit, at ang Kondisyonal na
Rehistrasyon ng Botante ay inaalok sa lahat ng lokasyon ng pagboto.

¢ Ang Kagamitang Pangmarka ng Balota (BMD) ay nagpapahintulot sa mga botante na
independiyenteng markahan ang kanilang balota sa wikang kanilang pinili sa isang
Sentro ng Pagboto.
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¢ Ang karanasan sa Pagboto sa Pamamagitan ng Koreo (VBM) ay gumagamit ng full-
face na nasa wika na balota at iba pang materyales tulad ng sobre ng pagbabalik,
multilingguwal na "Bumoto Ako" na istiker, at balot ng balota.

e Ang balota ng BMD at VBM ay makukuha sa lahat ng 19 na sinusuportahang wika.

e Lahat ng mga botante sa County ng Los Angeles ay binibigyan ng parehong mga
serbisyo anuman ang kanilang kagustuhan sa wika, na lumilikha ng mas pantay na
karanasan sa pagboto para sa lahat.

Ang Sentro nq Pagboto at Paglalagay ng Kahong Hulugan ngq Balota

Ang pag-akses sa wika ay isang priyoridad sa pangangasiwa ng mga halalan at nakapa-ilalim
sa mga sistema, operasyon, at proseso. Isinasaalang-alang ng Departamento ang wika at
pagkakapantay-pantay sa edukasyon ng botante at pagpaplano ng pag-abot, ang paglalagay ng
mga Sentro ng Pagboto at mga Kahong Hulugan ng Balota, paglalagay ng mga tauhan sa
Sentro ng Pagboto, at pagpaparehistro ng botante.

¢ Ang Departamento ay aktibong nakikipag-ugnayan sa mga may-nakataya upang mas
mahusay na ipaalam ang aming mga operasyon at mas maiayon ang mga ito sa mga
natatanging pangangailangan ng magkakaibang komunidad ng County ng Los Angeles.

¢ Ang Departamento ay nagpapatakbo ng mga Naililipat na Sentro ng Pagboto at Flex na
Sentro ng Pagboto upang umakma sa mga tradisyonal na Sentro ng Pagboto na bukas
sa panahon ng halalan.

¢ Ang mga Naililipat na Sentro ng Pagboto ay ginagamit upang matugunan ang mga
botante kung nasaan sila sa komunidad.

e Ang mga kahong Hulugan ng Balota ay kinukuha at inilalagay kasunod ng katulad na
proseso sa Mga Sentro ng Pagboto. Ginagawa ang mga lugar ng serbisyo gamit ang
mga legal na kinakailangang pagsasaalang-alang at prosesong batay sa datos.

e Kasama sa mga Hulugang Kahon ang patalastas sa lahat ng 19 na sinusuportahang
wika upang matiyak na ang lahat ng mga botante ay may akses sa kritikal na
impormasyon tulad ng kung paano makatanggap ng tulong at kung kailan magsasara
ang Kahong Hulugan ng Balota.

Pagsasasama ng May-Nakataya

Ang Departamento ay lumikha ng Komite ng Pag-abot sa Komunidad at Botante (CVOC) upang
hikayatin ang publiko, mga organisasyong nakabatay sa komunidad, mga organisasyon ng
adbokasiya, at anumang iba pang may-nakataya sa halalan sa County ng Los Angeles. Mula
nang mabuo ito noong 1998, ang komite ay naging modelo ng pakikilahok ng publiko sa
gobyerno.

Ang Komite ng Pagpapayo ng Madaling Pag-gamit ng Wika (LAAC) ay nilikha noong 2017, sa
pamamagitan ng isang mandato ng estado at binuo batay sa gawain ng CVOC na Sub-komite
ng Multilinguwal. Ang LAAC ay nagsisilbing pangunahing mapagkukunan ng input sa

mahahalagang aspeto ng karanasan ng botante para sa mga botante ng NES at LEP, tulad ng
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mga nakalimbag na materyales sa halalan, mga manggagawa sa halalan, at mga serbisyo sa
pagsasalin.

Ang Departamento ay gumagamit ng isang pag-aaral ng botante at pangkat na taga-pag-abot
sa buong taon. Ang pangkat na ito ay dumalo sa mga kaganapang pangkomunidad sa buong
County sa pakikipagtulungan sa mga organisasyong nakabatay sa komunidad, lungsod,
tagapagbigay ng serbisyo, at mga departamento ng County. Bukod pa rito, naghahanda ang
Departamento ng online na toolkit para sa ating mga kasosyo sa komunidad bago ang bawat
halalan na kinabibilangan ng mga asset gaya ng mga infographic, video clip, at mga materyal
na pang-impormasyon na isinalin sa bawat isa sa mga sakop na wika.

Mga Mapagkukunang Multilinguwal at Pamumuhunan ng Departamento

Ang Departamento ay umaasa sa mga mapagkukunan ng mga tauhan sa maraming wika
upang gawing posible ang aming mga serbisyo. Ang mga kawani na ito ay gumaganap ng mga
tungkulin sa paghahanda ng halalan tulad ng pagsasalin ng nilalaman, pagpapatunay ng
nilalaman, paggawa ng audio, at mga hotline ng mga multilingguwal na mga tauhan. Bilang
karagdagan, ang mga manggagawa sa halalan sa maraming wika ay mahalaga para sa
pagtulong sa mga botante sa isang Sentro ng Pagboto sa kanilang gustong wika.

Ang pamumuhunan ng departamento sa pag-akes sa wika ay binubuo ng minsanan at patuloy
na mga gastos sa paggawa, mga serbisyo sa kontrata, at teknolohiya. Para sa isang
pangunahing halalan sa buong county, tinatantya ng Departamento ang mga gastos na humigit-
kumulang $13.28 milyon bawat halalan, na pangunahing binubuo ng mga nakalimbag na
materyales, serbisyo sa pagsasalin, at mga gastos sa mga manggagawa sa halalan.

Tinatantya ng Departamento ang gastos sa pagdaragdag ng isang wika na $1.36 milyon sa
isang beses na gastos na may kaugnayan sa pagpapaunlad ng sistema, muling sertipikasyon,
at $837,000 bawat halalan sa buong county para sa account para sa mga manggagawa sa
halalan, mga serbisyo sa pagsasalin, at mga naka-limbag na materyales.
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LOS ANGELES COUNTY

REGISTRAR-RECORDER/COUNTY CLERK

DEAN C. LOGAN
Registrar-Recorder/County Clerk

Ngay 3 thang Muoi Mot, 2023

HOA NHAP VA CONG BANG VE NGON NGU': SIY THAM GIA CUA CU’ TRI KHONG
NOI TIENG ANH/CO HAN CHE VE THONG THAO ANH NGU

TOM LUOC VE DIEU HANH

Tém lwoc nay cung cép cai nhin tdng quan vé cac nd lwc ctia Phong Van Khd/Chanh
Luc Sw Quan (S&) nham tiép tuc va mé réng cac dich vu hé tro dbi véi cac cdng dong
va clr tri Khdng Noi Tiéng Anh (NES) va C6 Trinh D6 Tiéng Anh Han Ché (LEP) theo
chi dao cia moét kién nghi dwoc thédng qua béi Hoi BDdng Gidam Sat Vién vao ngay 12
thang Chin, 2023.

Boi canh

S& van cam két sau sac trong viéc bao dadm rang cac dich vu bau clr ctia ching ta
mang tinh toan dién, cdng bang va phan anh sw da dang phong phu ctia ct tri ching
ta. Chung ti st dung céac chién luvgc dwa trén dir liéu theo cach tiép can nhiéu mat dé
bdo dadm kha nang tiép can cac dich vu bau ctr quan trong.

Cac ngbn ngilr gi¢i han dwoc S& hd tro thi dwoc xac dinh b&i hai‘ngu(‘)n chinh, Pao
Luat vé Quyen Bau Cr Lién Bang nam 1965 (VRA) va B6 Luat Bau Ctr California Muc
14201.

+ S& cung cap dich vu bau ctr bang cac ngdn ngir sau chiéu theo VRA nhuw duoc
B6 Tw Phap Hoa Ky (DOJ) chi dinh: tiéng Campuchia (Kho-me), tiéng Trung
Québc (bao gbm ca tiéng Dai Loan), tiéng Phi Luat Tan (Tagalog), tiéng Tay Ban
Nha, tiéng Han Quéc va tiéng Viét.

« S& cung cap dich vu bau ct bang cac ngén ngir sau dya trén B Luat Bau Co
California Muc 14201 va dwoc Téng Thu Ky Tiéu Bang California chi dinh: tiéng
Armenia, tiéng Bengali, tiéng Mién Dién, tiéng Ba Tw, tiéng Guijarati, tiéng Hindi,
tiéng Nam Duong, tiéng Nhat, tiéng Kho-me, tiéng Méng Cb, tiéng Nga, tiéng
Telugu, va tiéng Thai.

Cong Tac Véi S‘u’ Pa Dang va Hoa Nhap Chéng Phan Biét Chiing Toc va Van
Phong Sw Vu vé Nhap Cw

12400 IMPERIAL HIGHWAY, NORWALK, CA 90650 LAVOTE.GOV




Tém Lwoc vé Piéu Hanh
Ngay 3 thang Muai Mot, 2023
Trang 2

S& da gap Van Phong Sw Vu vé Nhap Cu (OIA) thudc S& Sw Vu ctia Ngudi Tiéu Dung
va Doanh Nghiép cuing v&i Sang Kién Hoa Nhap va Ba Dang Chéng Phan Biét Chiing
Téc (ARDI) trong Van Phong Téng Quén Tri Diéu Hanh dé xem xét nhirng né lwc va
chién lwoc dang dién ra nham twong tac véi cdng ddong NES va LEP. S& sé tiép tuc lam
viéc vai OIA (Van Phong Sy Vu vé Nhap Cuw) va Sang Kién ARDI (Hoa Nhéap va ba
Dang Chéng Phan Biét Chang Toc) dé xac dinh cac cach cai thién viéc cung cp dich
vu cho cdng déng va ctr tri NES va LEP.

Ghi Danh Ctr Tri

Tinh dén ngay 18 thang Mwi, 2023, c6 391,062 clr tri da ghi danh ma da yéu cau tai
liéu bau ctr chinh thirc ciia ho bang ngén ng khac ngoai tiéng Anh. S& dw kién sb
lwong clr tri da ghi danh nhan tai liéu bang ngdn ngir khac tiéng Anh sé tang 1én khi
ching ta tién gan cac cudc Bau Clr So Bd va Téng Tuyén Clr Tdng Théng ndm 2024.

Ké Hoach Giao Duc Ctr Tri va Tiép Can Bau Cwr

Uu tién ngdn nglr khdng bao gier nén 1a rao can trong viéc thyc hién quyén bau clr cta
moét nguwdi. S& da phat trien mot cach chién lwgc véi mét chién dich tiép can va giao
duc ctr tri toan dién dé dap ng va thu hut ct tri bang ngén ng wu tién cda ho.

Déi v&i cude Tdng Tuyén Clr thang Muwdi Mot nam 2022, S& da danh $100,000 cho
quéng céo trén cac phuong tién truyén théng tin tirc mang tinh dia phwong va séc toc,
bao gdm quéng cdo trén bao in trén 13 nén tang truyén théng. Ngoai ra, chi tiéu quang
cdo ky thuat sd danh riéng cho cac ngdn ngi» AAPI (Nguwdi My gbc A Bao Dan Thai
Binh Dwong) la $43,500. S& da st dung quang cdo trén Dai Truyén Hinh va Dai Phat
Thanh v&i khoan chi $350,000 bao gém sau dai truyén hinh (tiéng Tay Ban Nha, tiéng
Han Quéc va tiéng Trung Quéc) va chin dai phat thanh (tiéng Tay Ban Nha, tiéng Han
Quéc va tiéng Trung Qubc).

Trong Kinh Nghiém Bau Cir Bang Ngdn Nqgir va Diéu Hanh Bau Cir

Vi sy hé tro va lanh dao ctia Hoi Déng Giam Sat Vién, Sé& da thiét ké va trién khai hé
thdng bau clr thudc s& hiru cdng dau tién thédng qua dw an Gidi Phap Bau Ct cho Moi
Nguoi (VSAP). Dy an nay la mét cam két chwa tivng c6 nham thiét ké va trién khai hé
thdng bau cr st dung phwong phap thiét ké 14y con nguwdi lam trong tam, dat nhu cau
cla cl tri |én hang dau nham tao ra trai nghiém twong hop véi ngwdi dung va dé tiép

can nhat cho ct tri.

M6 hinh bd phiéu ctia Quan Los Angeles phu hop véi DPao Luat vé Quyén Lwa Chon
clia Cr tri California, theo d6 clr tri ¢ thé dén bat cv Trung Tam Bau Clr nao trong
Quan bat dau tr mudi ngay trwdc mot cudc bau clv, tt ca clv tri da ghi danh déu nhan
dwoc 4 phiéu Bau bang Thu (VBM), thung nhan phiéu bau an toan dwoc cung cép, va
C& Tri Ghi Danh C6 Diéu Kién dwoc cung cép tai tt ca cac dia diém bd phiéu.



Tém Lwoc vé Piéu Hanh
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» Thiét bi Danh dau La phiéu (BMD) cho phép ctr tri danh dau 1 phiéu ctia ho
mét cach doc lap bang ngén nglr ho chon tai Trung Tam Bau Cu.

« Trai nghiém Bau bang Thuw (VBM) st dung |& phiéu nguyén dién bang ngén
nglr va cac tai liéu khac nhw phong bi gti lai, nhan dan da ngdn nglr “Toi Ba Di
Bau” va bia géi la phiéu.

+ La phiéu BMD va VBM c6 sén bang tat ca 19 ngén nglr dwoc hé tro.

» Téat ca cr tri @ Quan Los Angeles déu duoc cung cap cac dich vu gidng nhau
bat ké wu tién ngdn ngir cua ho, dieu nay tao ra mét trai nghiém bo phieu cong
bang hon cho tat ca moi nguo.

Bo Tri Trung TAm Bau Cr va Thung Nhan Phiéu

Tiép can ngdn ng la wu tién hang dau trong viéc diéu hanh bau cr va duwoc dwa vao
cac hé théng, hoat ddng va quy trinh. S& can nhac ngdn ngir va sy cdng bang trong
viéc lap ké hoach tiép can va gido duc ct tri, bd tri cac Trung Tam Bau Clr va Thung
Nhan Phiéu bau, bd tri nhan sw ctia Trung Tam Bau Clr va viéc ghi danh cir tri.

« S tich cyc twong tac véi cac bén lién quan dé cung cap thong tin t6t hon cho
cac hoat déng cua chung t6i va dieu chinh chang phu hgp hon v&i nhu cau dac
biét clia cac cong dong da dang cuia Quan Los Angeles.

» S& van hanh cac Trung Tam Bau Cl Luu Dong va Trung Tam Bau Ctr Linh
Hoat dé bd sung cho cac Trung Tam Bau Cl truyén thdng mé ra trong thoi gian
bau cur.

« Trung Tam BéU‘Cl]’ Lwu DPong duoc st dung dé dap (rng clr tri tai noi ho sinh
song trong cong dong.

 Thung Nhan Phiéu dwoc tuyén chon va dét theo quy trinh twong tw nhw Trung
Tam bau clr. Cac khu vwc phuc vu dwoc tao ra bang cach s dung cac can nhac
doi héi cua phap ly va quy trinh dwa trén di liéu.

* Thung Nhan Phiéu bao gom bién hiéu chi dan bang tat ca 19 ngon ngl duoc
ho tror dé bao dam tat ca cl tri déu c6 quyen truy cap vao thong tin quan trong nhuw
cach nhan ho trg va khi nao Thung Nhan Phiéu sé dong lai.

Tham Gia Cta Cac Bén Lién Quan

S& da thanh lap Uy Ban Tiép Can Cong Béng va Ctr Tri (CVOC) dé thu hut cdng
ching, cac t6 chirc lay cdng déng lam co s&, cac td chirc van déng chinh sach va bét
ky bén lién quan dén bau ct» nao khac & Quan Los Angeles. Ké tir khi thanh lap vao
nam 1998, Oy ban da |a mot hinh mau vé sy tham gia clia céng ching vao chinh phu.
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Uy Ban Cb Véan Tiép Can Ngén Ngir (LAAC) dwoc thanh 1ap vao nam 2017 théng qua
mot huén linh cla tiéu bang va dwoc xay dwng dwa trén hoat ddong cia Tiéu Ban Pa
Ngon Ngir CVOC. LAAC dong vai tro la ngudn déng gop y kién chinh vé cac khia canh
quan trong trong trai nghiém cua ct tri dbi v&i et tri NES va LEP, chang han nhu tai
liéu bau clr dwoc in 4n, nhan vién bau clr va dich vu dich thuat.

S& tuyén dung mot déi ngd gigo duc va tiép can cir tri quanh nam. Ddi ngli nay tham du
cac sy kién cong ddng trén khap Quan v&i sy hop tac clia cac tb chire dwa vao cong
dong thanh phd, nha cung cép dich vu va cac ban nganh ctia Quan. Ngoai ra, S& con
chuan bi moét bo cbng cu tryc tuyen cho cac déi tac cbng dong cua chung téi trwdc moi
cudc bau clr bao gém cac ndi dung nhw d6 hoa théng tin, cac doan video va tai liéu
théng tin dwgc dich sang tirng ngén nglr dwgc ap dung.

Nguoén Lwc Pa Ngon Nqir va Dau Tw Cap Ban Nganh

S& dwa vao ngudn nhan sy da ngdn ngir dé co thé thuc hién cac dich vu cha chung téi.
Nhirng nhan vién nay thwe hién cac chirc ndng chuan bj cho bau cir nhw dich néi dung,
kiém tra ndi dung, san xuit &m thanh va bb tri nhan sw cho cac dwdng day truc tiép da
ngdn ng. Ngoai ra, nhan vién bau cr da ngdn ngir déng vai trd quan trong trong viéc
hd tro' ctr tri tai Trung TAm Bau Ct bang ngdn nglr wu tién cta ho.

DPAau tw cap ban nganh vao viéc tiép can ngdn ngr bao gdm chi phi mét 1an va lién tuc
vé lao dong, dich vu hop déng va cdng nghé. Dbi véi mét cudc bau clv Ion trén toan
quan, S& wac tinh chi phi khoang $13.28 triéu cho méi cudc bau ctr, chii yéu bao gébm
tai liéu an loat, dich vu dich thuat va chi phi nhan vién bau ctr.

S& wac tinh chi phi dé thém mot ngdn ngl 1a $1.36 triéu chi phi mét 1an lién quan dén
phat trién va tai chirng nhan hé thdng, va $837,000 cho mbi cudc bau ctr toan quan dé
chi trd cho nhan vién bau ct, dich vu dich thuat va tai liéu an loat.
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