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Primary Rules 
Attached is an op-ed piece from today’s Daily News that I wrote in another attempt to 
explain the complex voting rules for tomorrow’s election. 
 
Election Day Visitors 
We are pleased that Ray Martinez, Presidential appointee to the new Federal Election 
Assistance Commission is joining us to observe voting activities around the County.  
Supervisor Knabe will be introducing Mr. Martinez during the presentation period at 
Wednesday’s Board meeting. 
 
Each of you is invited to join us in Norwalk to observe ballot counting tomorrow evening.  
We begin releasing tally numbers with preliminary absentee totals at 8:00 p.m. and 
precinct ballots typically begin arriving at our Norwalk headquarters at about 10 p.m.  
Election results are available online at www.lavote.net. 
 
Election Day Telephone Calls 
Please call the Executive Office at (562) 462-2617 on Election Day to report any critical 
voting issues that come in to your staff during the day.   
 
Pollworker Recruitment 
Many resources were tapped to fill final vacancies and cancellations, including area 
colleges, City Clerks, Board office referrals and lists of furloughed employees.  Trained 
troubleshooting staff will be deployed tomorrow morning in the field, with a ratio of about 
10 poll locations per troubleshooter.  Following the successful model we used in October 
2003, we have “pre-deployed” our troubleshooters to specific areas and they will rove all 
day to assist pollworkers and voters.  
 
Absentee Ballot Mailings 
We have issued 436,065 absentee ballots.  As of yesterday, 238,514 had been voted 
and returned, for a return rate so far of 55%.  Many voters typically return their voted 
absentee ballots to a polling place and those ballots are counted during the vote 
canvass period in the days and weeks after election day. 
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Touchscreen Early Voting 
Early Voting closed at 15 sites on Friday, February 27, serving 15,233 voters.  
Touchscreen voting will continue to be available (at our office in Norwalk only) through 
election day.  
 
Please call me if you have any questions regarding this report or any other election 
preparation activity. 
 
Attachments 
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1/16 

 
1/23 

 
1/30 

 
2/6 

 
2/13 

 
2/20 

 
2/27 

 
3/5 

 
1.  FINALIZE BALLOT PAGE DESIGN. 
 
 
2. RECRUIT AND APPOINT PRECINCT OFFICERS. 
 
 
3. UPDATE REGISTRATION RECORDS. 
 
 
4. TESTING OF ELECTION NIGHT DATA    

PROCESSING HARDWARE AND PROGRAMS. 
 
 
5. RECEIVE SAMPLE BALLOTS AND  

BALLOT PAGES FROM PRINTERS. 
 
 
6. MAIL SAMPLE BALLOTS. 
 
 
7. PRECINCT SUPPLIES AND VOTE RECORDERS 

ASSEMBLED. 
 
 

8.   BOOTH AND SUPPLIES PICKED-UP BY   
PRECINCT INSPECTORS. 
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        WEEK ENDING                                               ▼ 

 

    SCHEDULE COMPLETION DATE                                                      
    RESCHEDULE COMPLETION DATE 

▲  COMPLETION DATE 
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STATUS OF EVENTS PERFORMED 
 
 

      SCHEDULED  ACTUAL 
EVENT     COMPLETION  COMPLETION 

 
2. Recruit and Appoint    3/01/04 
 Precinct Officers 
 

This election will involve 4,571 precincts requiring the recruitment of approximately 
22,000 pollworkers.  Recruitment of precinct officers is proceeding on schedule. 

 
3. Update Registration Records  2/17/04   2/17/04 
 

The February 17, 2004 update of the registration records total 3,682,950 registered 
voters.  This event is complete. 

 
4. Testing of Election Night Data  3/02/04 

Processing Hard/Ware and Programs 
 
Testing of election night tally programs is in process.  This event is proceeding on 
schedule. 

 
6. Mail Sample Ballots    2/23/04   2/23/04 
 

The initial and supplemental sample ballot mailing to over 3.6 million registered voters 
began on January 22, 2004.  This event is complete. 

 
7. Precinct Supplies and Vote Recorders 2/20/04   2/20/04 
 Assembled 
 

Vote Recorder Packaging began on February 14.  Supply box processing began on  
February 17.  These events were completed on February 20.   

 
8. Booth and Supplies Picked-Up  2/22/04   2/22/04 
 By Precinct Inspectors 

 
Booths and supplies were distributed to Precinct Inspectors on February 21 and 22.  
This event is complete. 
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